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INTRODUCTION

INTRODUCTION

The Main Estimates represent the Government of the Northwest Territories' proposed appropriations for the 2007-
2008 fiscal year. The Estimates detail all expenditures projected to be incurred, all revenues projected to be
earned and the projected level of capital investment, for the period April 1, 2007 to March 31, 2008, in order to
implement strategies and achieve the goals of the Government.

The 2007-2008 Budget Address is an integral part of these Estimates. The Budget Address and the Main
Estimates together constitute the budget of the Northwest Territories.

The Legislative Assembly is being requested to appropriate funds at the departmental level, as detailed in the Main
Estimates, for operations and capital investment expenditures for the fiscal year ending March 31, 2008.

The 2007-2008 Main Estimates are presented in two separate volumes, Operations Expenditures and Infrastructure
Investment Expenditures.

Volume 1 - Operations Expenditures

Operations Expenditures include only the proposed operating expenses and amortization for each department.
The following detailed information is provided for each department:

e Accounting Structure Chart: detail on how the department's financial accounts are organized.

e Organizational Chart: details how the department is organized for administrative purposes.

¢ Department Overview: includes the mission and goals of the department.

e Graphs: illustrate the allocation of proposed expenditures to major activities and a five-year comparison of
actual and proposed expenditures.

o Department Summary: the following information is provided for each department:

o Operations Expenditure Summary: the total appropriation requirements by control object for
the department. The control objects included are compensation and benefits, grants and
contributions, other expenses and amortization. This schedule also provides further details of
the other expenses category.

o Active Position Summary — By Region: the total number of positions, by category, serving
the department in each region.

o Active Position Summary — Community Allocation: the total number of positions, by
category, serving the department by community groupings

o Revenue Summary.

e Activity Summary: the following are provided for each activity;

o Activity Description: an explanation of the purpose or programs delivered for each activity.

o Operations Expenditure Summary: appropriation requirements for the activity summarized
by major categories (control objects).

o Program Delivery Details: details of appropriations required for each of the major program
functions within each activity. This schedule is not provided for those activities that only
provide administrative service to the department.
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INTRODUCTION

INTRODUCTION ( continued )

o Grants and Contributions: details on the proposed grants and contributions included in the
required appropriations for each activity.

o Summary of Active Positions - By Region: the total number of positions, by category,
serving the activity in each region.

o Summary of Active Positions — Community Allocation: the total number of positions, by
category, serving the activity by community groupings.

e Summary of Work Performed on Behalf of Others: the Government undertakes to perform certain
functions, in the Northwest Territories, on behalf of the Government of Canada or others. Expenditures
incurred for these activities are fully recovered and are not required to be voted on by the Legislative
Assembly.

o Other Information Items: includes proposed departmental expenditures or financial activities related to
various boards, agencies or revolving funds.

Volume 2 - Infrastructure Investment Expenditures

This volume of the Estimates provides a summary, by department and activity, of how much the Government is
planning to invest in infrastructure assets during 2007-2008. The government-wide Infrastructure Acquisition Plan
is included in the summary section of this volume. In addition, a separate departmental plan is included with each
activity that has planned infrastructure investment expenditures in the 2007-08 fiscal period.

The Infrastructure Acquistion Plan includes projected infrastructure investment for a three year period. The
infrastructure investment authority is being requested only for the 2007-2008 year. Prior Years' Costs and Future
Years' Anticipated Costs are shown only for those infrastructure projects that are considered multiple year projects
and for which an amount is included in the 2007-2008 Estimates. It should be clarified that the amount of
infrastructure investment planned for 2007-2008 will not usually compare to the cost of infrastructure assets coming
into service in 2007-2008. The assets coming into service during the year will include costs expended on those
projects in prior years and included in prior years’ work-in-progress. This calculation is shown in the Infrastructure
Investment Summary for each department summary and activity summary.

Infrastructure Investment Summary

An infrastructure investment summary is provided for all departments and/or activities that have assets currently in
service, regardless of whether any infrastructure is planned during 2007-08. The infrastructure investment summary
provides the following information:
o The total historical cost of capital assets in service acquired in previous years and the total net book
value of these assets. The net book value represents that portion of the original cost that has not been
amortized. This should not be construed as being representative of market value.

o The changes that are projected to occur during the year. This includes the total cost of assets
expected to be put into service during the year and any estimated disposals during the year.

o The estimated amortization expense for the year, based on assets in service at the beginning of the
year adjusted for additions or disposals during the year.

o  Work-in-Progress is the cost expended on capital projects that will be incomplete at the end of the year.

o A calculation of the value of the assets the department is projecting to come into service.
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INTRODUCTION

INTRODUCTION ( continued )

For further clarification on terms used in the Main Estimates and the budget development process, please consult
the Glossary in Appendix A and The Budget Development Process in Appendix B.

The 2007-2008 Main Estimates and Budget Address are available on the Net through the GNWT Home Page
(www.gov.nt.ca) or through the Financial Management Board Secretariat Home Page (www.gov.nt.ca/FMBS) for
Main Estimates and Business Plans, and the Department of Finance Home Page (www.fin.gov.nt.ca) for the
Budget Address.
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GRAPHS

Operations Expenditures

By Expenditure Category
Amortization 4.69%

Compensation and
Benefits 20.00%
‘Gra\ntsand Contributions

49.46%

Other Expenses 25.85%

By Department

Industry, Tourism and Investment 3.37% Legislative Assembly 1.41%
Public Works and Services 4.49% Finance 0.99%
Environment and Natural Resources 4.96%

Education, Culture and Employment 24.83%
Transportation 7.66%

Justice 7.67%

Municipal and Community Affairs 9.95%

Health and Social Services 24.07%
Executive 10.59%

Summary of Revenue Sources

Other Recoveries 2.76%  Capital-Disposals and Deferred Contributions 1.56%

General Revenues 3.59% “

Transfer Payments 7.56% —=——

Taxation 22.52%

Grant from Canada 62.02%
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SUMMARY OF OPERATIONS

Summary of Operations

For the Fiscal Year Ending March 31, 2007

REVENUES

OPERATIONS EXPENSE

Compensation and Benefits
Grants and Contributions
Other Expenses
Amortization

TOTAL OPERATIONS EXPENSE TO BE VOTED

OPERATING SURPLUS (DEFICIT) PRIOR TO
ADJUSTMENTS

PETROLEUM PRODUCTS REVOLVING FUND -
NET REVENUE

ESTIMATED SUPPLEMENTARY REQUIREMENTS
Operations Expenditures - Regular
Operations Expenditures - Other

ESTIMATED APPROPRIATION LAPSES
Infrastructure Contributions
Regular Operating Activities

WORK PERFORMED ON BEHALF OF OTHERS
Recoveries

Expenditures

OPERATING SURPLUS (DEFICIT) FOR THE YEAR
ACCUMULATED SURPLUS AT THE BEGINNING
OF THE YEAR

ACCUMULATED SURPLUS AT THE END OF THE
YEAR

(thousands of dollars)

2007/2008 2006{2007 2006/2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
1,231,136 1,180,625 1,101,557 1,100,960
230,508 221,251 217,038 203,836
570,061 559,689 511,690 507,043
297,931 293,024 283,425 304,896
54,050 49,418 51,670 47,450
1,152,550 1,123,382 1,063,823 1,063,225
78,586 57,243 37,734 37,735
(25,000) (25,000) (15,000) -
(25,000)
8,000 8,000 - -
8,000 6,000 8,000 -
40,332 50,206 35,659 44,438
(40,332) (50,206) (35,659) (44,438)
44,586 46,243 30,734 37,735
762,296 716,053 738,877 678,318
806,882 762,296 769,611 716,053

\Y
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SUMMARY OF REVENUES

Summary of Revenues

(thousands of dollars)

2007/_2008 2006_/2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
GRANT FROM CANADA 763,522 753,414 751,774 727,530
TRANSFER PAYMENTS 93,101 95,182 75,658 134,733
TAXATION REVENUE
Personal Income Tax 72,395 56,560 46,829 41,004
Corporate Income Tax 119,141 80,430 45,178 16,983
Tobacco Tax 14,295 14,043 14,462 13,901
Fuel Tax 19,092 18,883 19,894 19,481
Payroll Tax 31,171 30,340 28,340 28,333
Property Tax and School Levies 17,864 17,720 15,249 14,760
Insurance Taxes 3,300 3,203 2,800 3,219
277,258 221,179 172,752 137,681
GENERAL REVENUES
Revolving Funds Net Revenue 21,561 20,923 20,923 20,201
Regulatory Revenues 12,411 12,055 12,396 12,388
Investment Income 6,848 18,606 10,106 14,647
Other General Revenues 3,339 3,491 3,230 2,023
44,159 55,075 46,655 49,259
OTHER RECOVERIES
Lease and Accommodations 238 272 1,175 1,584
Service 1,847 1,692 1,805 1,675
Program 28,552 31,683 30,530 27,581
Commodity Sales 88 98 48 26
Insurance Proceeds 60 60 60 1,393
Other Miscellaneous Recoveries 144 194 90 103
Recovery of Prior Years' Expenditures 3,000 3,000 3,000 5,318
33,929 36,999 36,708 37,680
GRANTS IN KIND 533 597 582 627
CAPITAL
Other 5,459 5,119 5,215 -
Deferred Capital Contributions 13,175 13,060 12,213 13,450
18,634 18,179 17,428 13,450
TOTAL REVENUES 1,231,136 1,180,625 1,101,557 1,100,960

vii
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OPERATIONS EXPENSE

Summary of Operations Expenditures by Department

Legislative Assembly

Executive

Finance

Municipal and Community Affairs

Public Works and Services

Health and Social Services

Justice

Education, Culture and Employment

Transportation

Industry, Tourism and Investment

Environment and Natural Resources

TOTAL OPERATIONS EXPENDITURES

(thousands of dollars)

2007/_2008 2006_/2007 2006/?007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
16,294 14,542 14,536 8,392
122,038 124,311 104,873 102,942
11,461 7,959 7,953 6,424
114,656 124,261 105,512 127,402
51,800 50,483 47,140 45,717
277,395 267,273 265,186 262,016
88,441 86,206 83,800 81,580
286,150 269,326 259,205 257,577
88,302 82,607 82,973 80,853
38,869 39,257 37,934 34,591
57,144 57,157 54,711 55,731
1,152,550 1,123,382 1,063,823 1,063,225

viii
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ACCUMULATED CASH POSITION

Summary of Cash Flow

(thousands of dollars)
2007/2008 2006/2007 2006/2007

Main Revised Main zzgtséi?gs
Estimates Estimates Estimates
OPERATING TRANSACTIONS
Cash Received From:
Canada 993,794 896,679 881,439 1,068,033
Other Revenues 225,530 231,562 204,332 304,820
1,219,324 1,128,241 1,085,771 1,372,853

Cash Paid For:
Operations Expenses (1,130,631) (1,083,065) (1,024,959) (1,024,995)
Projects Performed for Others - - (171,114)

Cash Provided By (Used For) Operating

Transactions 88,693 45,176 60,812 176,744
CAPITAL TRANSACTIONS
Capital Investment (current year) (111,742) (118,705) (113,150) (88,435)
Capital Investment (prior year) (5,978) (3,833) (4,936) -
Proceeds from Disposal of Capital Assets - - - 8,057
Capital Contributions Received and Deferred 18,785 19,694 19,694 23,168

Cash Provided By (Used For) Capital
Transactions (98,936) (102,844) (98,392) (57,210)

INVESTING TRANSACTIONS

Designated Cash and Investments Purchased - - - (124)
Loans (Net of Repayments) (3,800) (3,800) (4,450) 3,304
Cash Provided By (Used For) Investing
Transactions (3,800) (3,800) (4,450) 3,180
FINANCING TRANSACTIONS
Repayment of Capital Lease Obligations (2,641) (2,641) (2,641) (1,273)
INCREASE (DECREASE) IN CASH AND CASH
EQUIVALENTS (16,684) (64,109) (44,671) 121,441
Repayment of Corporate Income Tax Overpayment (25,929) (290,424) (290,457) (29,298)
Cash and Cash Equivalents at the Beginning of the
Year (7,836) 346,697 256,837 254,554

CASH AND CASH EQUIVALENTS AT THE END OF
THE YEAR (50,449) (7,836) (78,291) 346,697
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NET DEBT AND ESTIMATED BORROWING CAPACITY

Summary of Net Debt and Estimated Borrowing Capacity

(thousands of dollars)

2007/?008 2006.12007 2006/?007 2005/2006
Main Revised Main Actuals
Estimates Estimates _ Estimates
CASH AND CASH EQUIVALENTS AT THE END OF
THE YEAR (50,449) (7,836) (78,291) 346,697
GUARANTEED DEBT
NWT Power Corporation (89,728) (92,279) (94,670) (96,532)
NWT Energy Corporation (21,775) (22,212) (22,212) (22,618)
NWT Housing Corporation (27,316) (28,178) (28,155) (28,984)
TOTAL GUARANTEED DEBT (138,819) (142,669) (145,037) (148,134)
TOTAL (DEBT) SURPLUS (189,268) (150,505) (223,328) (148,134)
AUTHORIZED BORROWING LIMIT 300,000 300,000 300,000 300,000
AVAILABLE BORROWING CAPACITY 110,732 149,495 76,672 151,866

Any further guarantees of NWT Power Corporation Debt may require a review of the GNWT's overall

borrowing capacity with the Government of Canada.
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SUMMARY OF ACTIVE POSITIONS

Active Positions by Department, Board or Agency

2007-2008 2006-2007
Main Main

Estimates Estimates
Legislative Assembly 29 29
Executive 364 380
Finance 33 33
Municipal and Community Affairs 135 138
Public Works and Services 179 179
Health and Social Services 133 134
Justice 428 425
Education, Culture and Employment 196 190
Transportation 313 290
Industry, Tourism and Investment 209 198
Environment and Natural Resources 301 292
2,320 2,288

Boards and Agency Positions
Health And Social Services Authorities 1,262 1,238
Education Authorities 1,077 1,051
NWT Housing Corporation 117 100
Liquor Revolving Fund 11 11
Information and Communication Technology Chargeback 55 54
Petroleum Products Revolving Fund 12 11
Total Boards and Agency Positions 2,534 2,465

Total Active Positions 4,854 4,753

Xi
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SUMMARY OF ACTIVE POSITIONS

Active Positions by Region

2007/2008 2006/2007

Yellowknife Headquarters Indeterminate full time 1,182 1,174
Indeterminate part time 16 13

Seasonal 2 2

1,200 1,189

North Slave Indeterminate full time 1,217 1,198
Indeterminate part time 57 54

Seasonal 19 16

1,293 1,268

Thcho Indeterminate full time 204 200
Indeterminate part time 12 12

Seasonal 5 3

221 215

Fort Smith Indeterminate full time 765 747
Indeterminate part time 47 43

Seasonal 29 28

841 818

Dehcho Indeterminate full time 316 309
Indeterminate part time 6 6

Seasonal 65 57

387 372

Sahtu Indeterminate full time 232 227
Indeterminate part time 3 2

Seasonal 3 2

238 231

Beaufort Delta Indeterminate full time 626 618
Indeterminate part time 17 15

Seasonal 31 27

674 660

Total Indeterminate full time 4,542 4,473
Indeterminate part time 158 145

Seasonal 154 135

4,854 4,753

Xii
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SUMMARY OF ACTIVE POSITIONS

Active Positions — Community Allocation

Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 1,182 2,690 670 4,542
Indeterminate part time 16 106 36 158
Seasonal 2 92 60 154
1,200 2,888 766 4,854
2006-07
Indeterminate full time 1,174 2,652 647 4473
Indeterminate part time 13 96 36 145
Seasonal 2 78 55 135
1,189 2,826 738 4,753

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.

xiii



GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

This page intentionally left blank

Xiv



LEGISLATIVE ASSEMBLY



GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

LEGISLATIVE ASSEMBLY ACCOUNTING STRUCTURE CHART

Speaker

Clerk

( Office of the
Speaker

Office of the Clerk}

—— Clerk's Office L Speaker's Office
— Deputy Clerk's Office
— Corporate Services

(Office of the Chief

— Information and Library Services L Electoral Officer

— Session
— Committee Meetings ‘: Elections NT

Plebiscite Office

— Research Services

Expenditures on W
Behalf of Membersj (
| k

Statutory Officers

\: Members’ Operating Expenses

Members' Pension Expenses L
Languages Commissioner

Conflict of Interest Commissioner
Information and Privacy Commissioner
Equal Pay Commissioner

Human Rights Commissioner
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ORGANIZATIONAL CHART
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Management

Clerk

Director
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Services

Executive
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Operations
Assistant
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LEGISLATIVE ASSEMBLY DEPARTMENT OVERVIEW

MISSION

To safeguard and promote the principles of consensus government and the institution of the Legislative Assembly
in order to foster an empowered and representative government that is relevant and accountable to the people of
the Northwest Territories.

GOALS

The office of the Legislative Assembly has the following goals over the planning period:

1.

2.

Provide the opportunity for meaningful input from all Members and the general public in the passage of
laws.

The government is authorized to expend public monies in pursuit of clearly defined program and
service delivery goals and objectives on behalf of the residents of the NWT.

Elected Members of the Legislative Assembly are assisted in achieving their vision for the Northwest
Territories, as expressed in “The 15" Legislative Assembly’s Vision and Goals document”.

Ensure the independence and effectiveness of Statutory Offices in completing their legislative
responsibilities.

Collaboration and communication amongst all Members, Standing Committees and Governments.

The Office of the Legislative Assembly is committed to ensuring that the general public is well informed
and has access to Legislative Assembly processes.

To adhere to the highest standards of public sector governance within the legislative framework of the
consensus system.

The promotion of the Legislative Assembly as the “Place of the People”.

The Legislative Assembly provides a forum for meaningful and relevant debate about the issues and
challenges facing the residents of the NWT.

10. Highly motivated, efficient staff with a shared understanding of the organization’s future.

1-5
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LEGISLATIVE ASSEMBLY GRAPHS

Operations Expenditures

By Expenditure Category By Activity

Amortization 457%  Grants and Contributions 2.11% Statutory Officers 6.66% Office of the Speaker 2.38%

Office of the
Chief Electoral
Officer 6.89%

Other Expenses 54.27%

Compensation and

Benefits 39.05% Expenditures on Behalf

of Members 37.10% Office of the Clerk 46.97%

Prior Years Operations Expenditure Comparison (thousands of dollars)

20000 [
15000 [
10000 [
5000 [
0
2007/2008 2006/2007 2006/2007 2005/2006 2004/2005
Main Estimates Revised Estimates Main Estimates Actuals Actuals
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LEGISLATIVE ASSEMBLY DEPARTMENT SUMMARY

OPERATIONS EXPENDITURE SUMMARY

2007/2008

(thousands of dollars)

2006/2007

2006/2007

Main Revised Main zzgflﬁ?gs
Estimates Estimates Estimates
Expenditure Category
Compensation and Benefits 6,363 5,429 5,416 398
Grants and Contributions 343 277 298 284
Other Expenses 8,843 8,101 8,087 6,981
Amortization 745 735 735 729
16,294 14,542 14,536 8,392"
Details of Other Expenses
Travel 924 714 705 665
Materials and Supplies 371 396 396 372
Purchased Services 547 558 558 558
Utilities 277 265 265 259
Contract Services 3,487 2,995 2,990 2,055
Fees and Payments 1,893 1,810 1,810 1,602
Other 1,298 1,317 1,317 1,391
Computer Hardware and Software 46 46 46 79
8,843 8,101 8,087 6,981

* Expenditures on Behalf of Members includes the registered pension plans net assets of $5,670.

1-7
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DEPARTMENT SUMMARY

(Information item)

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

ACTIVE POSITIONS - BY REGION

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

1-8

2007/2008

28
1

29

2006/2007

28
1

29
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DEPARTMENT SUMMARY
LEGISLATIVE ASSEMBLY (Information item)

ACTIVE POSITIONS — COMMUNITY ALLOCATION

Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 28 - - 28
Indeterminate part time 1 - - 1
Seasonal - - - -
29 - - 29
2006-07
Indeterminate full time 28 - - 28
Indeterminate part time 1 - - 1
Seasonal - - - -
29 - - 29

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.

1-9
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DEPARTMENT SUMMARY

LEGISLATIVE ASSEMBLY (Information item)

REVENUE SUMMARY

(thousands of dollars)

2007/?008 2006./2007 2006/?007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
General
Gain on Investments - - - 2,558
- - - 2,558
Recoveries
Publications 3 3 3 2
Concessions 2 2 2 2
Merchandise 4 4 4 3
9 9 9 7

9 9 9 2,565
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LEGISLATIVE ASSEMBLY ACTIVITY SUMMARY

OFFICE OF THE CLERK

Activity Description

The Office of the Clerk includes:
Clerk’s Office — Manages and directs the Legislative Assembly office.
Deputy Clerk’s Office — Provides advice and support to the Speaker and Members on procedural and
administrative matters. In addition, this office is responsible for providing visitor services, public information
about the Legislative Assembly and language services.
Corporate Services — Provides financial management, human resource and administrative support to the
Legislative Assembly and is responsible for the overall management of the Legislative Assembly Building and

its facilities.

Research Services — Provides research services to the Speaker, individual Members, standing and special
committees and the Clerk.

Information and Library Services — Provides information and reference services through the Legislative and
Branch Libraries.

Session — Provides funding for the administration of session and the provision of Hansard service.

Committee Meetings — Provides funding for the administration of all standing and special committees of the
Legislative Assembly.
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LEGISLATIVE ASSEMBLY ACTIVITY SUMMARY

OFFICE OF THE CLERK

Operations Expenditure Summary

(thousands of dollars)

2007/2008 2006/2007 2006/2007
Main Revised Main 2005/2006
Estimates Estimates Estimates Actuals
Expenditure Category
Compensation and Benefits 2,751 2,652 2,646 2,701
Grants and Contributions - - - -
Other Expenses 4157 4,000 4,000 4,188
Amortization 745 735 735 729
7,653 7,387 7,381 7,618
Details of Other Expenses
Travel 387 297 297 490
Materials and Supplies 157 157 157 161
Purchased Services 233 324 324 342
Utilities 277 265 265 256
Contract Services 1,749 1,564 1,564 1,435
Fees and Payments 73 93 93 92
Other 1,280 1,299 1,299 1,391
Computer Hardware and Software 1 1 1 21

4,157 4,000 4,000 4,188




GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES
ACTIVITY SUMMARY
LEGISLATIVE ASSEMBLY (Information item)

OFFICE OF THE CLERK

Active Positions
2007/2008 2006/2007

Yellowknife Headquarters Indeterminate full time 25 24
Indeterminate part time - -

Seasonal - -

25 24

North Slave Indeterminate full time - -

Indeterminate part time - -
Seasonal - -

Thcho Indeterminate full time - -

Indeterminate part time - -
Seasonal - -

Fort Smith Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Dehcho Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Sahtu Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Beaufort Delta Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Total Indeterminate full time 25 24
Indeterminate part time - -
Seasonal - -



GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
LEGISLATIVE ASSEMBLY (Information item)
OFFICE OF THE CLERK
Active Positions
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 25 - - 25
Indeterminate part time - - - -
Seasonal - - - -
25 - - 25
2006-07
Indeterminate full time 24 - - 24
Indeterminate part time - - - -
Seasonal - - - -
24 - - 24

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

LEGISLATIVE ASSEMBLY ACTIVITY SUMMARY

OFFICE OF THE SPEAKER

Activity Description

The Speaker is elected by the Members to preside over proceedings in the House and enforce the Rules of the
Legislative Assembly. The Speaker, as Chair of the Board of Management, is responsible for developing policies on
the overall control and operation of the Office of the Legislative Assembly. The Speaker is the official representative
of the Legislative Assembly at provincial/territorial, federal and international functions.



GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

LEGISLATIVE ASSEMBLY ACTIVITY SUMMARY

OFFICE OF THE SPEAKER

Operations Expenditure Summary

(thousands of dollars)

2007/2008 2006/2007 2006/2007
Main Revised Main 2005/2006
Estimates Estimates Estimates Actuals
Expenditure Category
Compensation and Benefits 123 109 109 107
Grants and Contributions - - - -
Other Expenses 265 90 90 38
Amortization - - - -
388 199 199 145
Details of Other Expenses
Travel 105 50 50 14
Materials and Supplies 8 8 8 10
Purchased Services 18 18 18 3
Contract Services 131 11 11 11
Fees and Payments 3 3 3 -

265 90 90 38




GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES
ACTIVITY SUMMARY
LEGISLATIVE ASSEMBLY (Information item)

OFFICE OF THE SPEAKER

Active Positions

2007/2008 2006/2007

Yellowknife Headquarters Indeterminate full time 1 1
Indeterminate part time - -
Seasonal - -

North Slave Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Thcho Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Fort Smith Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Dehcho Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Sahtu Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Beaufort Delta Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Total Indeterminate full time 1 1
Indeterminate part time - -
Seasonal



GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
LEGISLATIVE ASSEMBLY (Information item)
OFFICE OF THE SPEAKER
Active Positions
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 1 - - 1
Indeterminate part time - - - -
Seasonal - - - -
1 - - 1
2006-07
Indeterminate full time 1 - - 1
Indeterminate part time - - - -
Seasonal - - - -
1 - - 1

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.



GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

LEGISLATIVE ASSEMBLY ACTIVITY SUMMARY

EXPENDITURES ON BEHALF OF MEMBERS
Activity Description
The Expenditures on Behalf of Members is comprised of the following:

o Members’ Operating Expenses — Provides for the indemnities, allowances and constituency work expenses
incurred by Members.

¢ Members’ Pension Expenses — Includes all expenditures related to the administration of the Members’
pensions.
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

LEGISLATIVE ASSEMBLY ACTIVITY SUMMARY

EXPENDITURES ON BEHALF OF MEMBERS

Operations Expenditure Summary

(thousands of dollars)

2007/2008 2006/2007 2006/2007
Main Revised Main 2005/2006
Estimates Estimates Estimates Actuals
Expenditure Category
Compensation and Benefits 2,469 2,032 2,032 (3,000)
Grants and Contributions - - - -
Other Expenses 3,576 3,496 3,496 2,460
Amortization - - - -
6,045 5,528 5,528 (540)
Details of Other Expenses
Travel 311 261 261 143
Materials and Supplies 128 178 178 181
Purchased Services 156 156 156 180
Utilities - - - 3
Contract Services 1,131 1,154 1,154 415
Fees and Payments 1,802 1,699 1,699 1,492
Other 8 8 8 -
Computer Hardware and Software 40 40 40 46

3,576 3,496 3,496 2,460
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

LEGISLATIVE ASSEMBLY ACTIVITY SUMMARY

OFFICE OF THE CHIEF ELECTORAL OFFICER

Activity Description
The principal mandate of the Office of the Chief Electoral Officer is to educate, inform and empower all eligible

electors and candidates in the Northwest Territories to exercise their democratic right pursuant to the Canadian
Charter of Rights and Freedoms, so that they may participate fully in the election process.
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GOVERNMENT OF THE NORTHWEST TERRITORIES

LEGISLATIVE ASSEMBLY

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY

OFFICE OF THE CHIEF ELECTORAL OFFICER

Operations Expenditure Summary

Expenditure Category
Compensation and Benefits

Grants and Contributions
Other Expenses
Amortization

Details of Other Expenses
Travel
Materials and Supplies
Purchased Services
Contract Services
Other
Computer Hardware and Software

(thousands of dollars)

2007/?008 2006./2007 2006/?007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates u
651 291 291 225
472 142 142 96
1,123 433 433 321
52 37 37 1
45 20 20 7
100 20 20 17
270 60 60 70
5 5 5 -
- - - 1
472 142 142 96
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

LEGISLATIVE ASSEMBLY

ACTIVITY SUMMARY

(Information item)

OFFICE OF THE CHIEF ELECTORAL OFFICER

Active Positions

2007/2008

Yellowknife Headquarters Indeterminate full time 2
Indeterminate part time 1

Seasonal -

North Slave Indeterminate full time -
Indeterminate part time -

Seasonal -

Thcho Indeterminate full time -
Indeterminate part time -

Seasonal -

Fort Smith Indeterminate full time -
Indeterminate part time -

Seasonal -

Dehcho Indeterminate full time -
Indeterminate part time -

Seasonal -

Sahtu Indeterminate full time -
Indeterminate part time -

Seasonal -

Beaufort Delta Indeterminate full time -
Indeterminate part time -

Seasonal -

Total Indeterminate full time 2
Indeterminate part time 1

Seasonal -
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
LEGISLATIVE ASSEMBLY (Information item)
OFFICE OF THE CHIEF ELECTORAL OFFICER
Active Positions
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 2 - - 2
Indeterminate part time 1 - - 1
Seasonal - - - -
3 - - 3
2006-07
Indeterminate full time 3 - - 3
Indeterminate part time 1 - - 1
Seasonal - - - -
4 - - 4

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

LEGISLATIVE ASSEMBLY ACTIVITY SUMMARY

STATUTORY OFFICERS
Activity Description

This activity provides for the independent operation of the following Statutory Officers: Languages Commissioner,
Information and Privacy Commissioner, Conflict of Interest Commissioner, Equal Pay Commissioner, Human
Rights Commission, Director of Human Rights and the Human Rights Adjudication Panel. All Statutory Officers
must table an annual report to the Legislative Assembly detailing the activities undertaken and discharged during
the preceding year.

The Languages Commissioner's duty is to ensure that institutions of the Legislative Assembly and GNWT respect
the spirit, intent and provisions of the NWT Official Languages Act and the provisions of any other act or regulation
relating to the status or use of official languages.

The Information and Privacy Commissioner provides an independent review of discretionary decisions made by
public bodies in response to requests for access to information that government creates and receives. The
Commissioner also protects the privacy rights of individuals.

The Conflict of Interest Commissioner provides advice to Members on how to arrange their business and financial
affairs to comply with the conflict provisions included in Part 3 of the Legislative Assembly & Executive Council Act.
The Commissioner also conducts investigations into conflict of interest complaints against Members as well as
maintaining a public disclosure registry, which is available for examination by the general public.

The Equal Pay Commissioner is responsible for ensuring that public service employees are not, on the basis of
sex, paid a lower rate than other employees who perform work of equal value. The Commissioner receives
complaints, conducts investigations and assists parties in resolving complaints.

The Human Rights Commission is responsible for promoting equality in order to reduce discrimination against
territorial residents. The Commission fulfils its responsibilities through public education initiatives. The Director of
Human Rights oversees the investigation/mediation and resolution of complaints of discrimination. The
Adjudication Panel hears and decides complaints that are not dismissed or resolved through mediation.
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GOVERNMENT OF THE NORTHWEST TERRITORIES

LEGISLATIVE ASSEMBLY

ACTIVITY SUMMARY

2007-2008 MAIN ESTIMATES

STATUTORY OFFICERS

Operations Expenditure Summary

Expenditure Category
Compensation and Benefits

Grants and Contributions
Other Expenses
Amortization

Details of Other Expenses
Travel
Materials and Supplies
Purchased Services
Contract Services
Fees and Payments
Other
Computer Hardware and Software

(thousands of dollars)

2007/_2008 2006_/2007 2006/?007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
369 345 338 365
343 277 298 284
373 373 359 199
1,085 995 995 848
69 69 60 17
33 33 33 13
40 40 40 16
206 206 201 124
15 15 15 18
5 5 5 -
5 5 5 1
373 373 359 199
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

LEGISLATIVE ASSEMBLY ACTIVITY SUMMARY

STATUTORY OFFICERS

Program Delivery Details

Languages Commissioner

Conflict of Interest Commissioner
Information and Privacy Commissioner
Equal Pay Commissioner

Human Rights Commission

Human Rights Commission (Grants &
Contributions)

TOTAL PROGRAM DELIVERY
EXPENDITURES

(thousands of dollars)

2007/_2008 2006{2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
180 180 180 97
55 55 55 52
62 62 62 45
68 68 68 24
377 353 332 346
343 277 298 284
1,085 995 995 848
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GOVERNMENT OF THE NORTHWEST TERRITORIES

LEGISLATIVE ASSEMBLY

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY

STATUTORY OFFICERS

Grants and Contributions

Contributions

Human Rights Commission Funding - The
Human Rights Commission for the NWT is
mandated to promote human rights, conduct
public information / education programs and
may provide advice to the Legislative
Assembly.

(thousands of dollars)

2007/_2008 2006_/2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
343 277 298 284
343 277 298 284
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LEGISLATIVE ASSEMBLY
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EXECUTIVE
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

EXECUTIVE DEPARTMENT OVERVIEW

The Department of Executive provides support and advice to the Executive Council and its Committees.

The Department is composed of four separate and distinct programs under the authority of their own Ministers.
The four Programs are:

Executive Offices

Financial Management Board Secretariat

Department of Human Resources

Department of Aboriginal Affairs and Intergovernmental Relations

Executive Offices provides overall direction, management and coordination to the Government of the Northwest
Territories as a whole. The department provides policy, legislative, communications and strategic advice to Cabinet
and the departments of the GNWT. The department also provides broad direction for the territorial public service
and addresses national and international issues that have cross-departmental implications. The Executive Offices
reviews all departmental initiatives to ensure that they support the government’s agenda in a balanced manner and
directs focus towards areas where that balance is not being achieved. The Executive Offices Program is managed
by the Secretary to Cabinet/Deputy Minister of Executive and consists of the Commissioner’s Office, the Ministers’
Offices, Executive Offices, the Public Utilities Board and the Regional Operations.

The Department of Human Resources provides human resource services and advice to all GNWT departments,
boards and authorities (except the Workers Compensation Board). Human Resources is responsible for assisting
GNWT managers to implement the most efficient and effective human resource management practices to support
recruitment and retention of a qualified, representative public service. Direct service to managers and employees is
delivered through a network of local service centres. This service is supported by a framework of legislation,
policies, guidelines and collective agreements that outline the parameters for effective human resource
management in the GNWT.

The Department of Aboriginal Affairs and Intergovernmental Relations is mandated to protect, develop and promote
the interests of the territorial government and the residents of the Northwest Territories in the negotiation and
implementation of land, resource and self government agreements that address Aboriginal rights in the Northwest
Territories; participate in the political and constitutional development of the Northwest Territories; and ensure that
mutually respectful intergovernmental relations between the territorial government and Aboriginal, provincial,
territorial, national and international governments are developed and maintained.

The Chairman of the Financial Management Board and the Financial Management Board Secretariat have the
mandate for the management and control of the financial and information resources of the GNWT, ensuring that
these resources are managed in an efficient, effective and economical manner. The Financial Management Board
Secretariat is established under the direction of the Chairman of the Financial Management Board. The Financial
Management Board Secretariat's core business is to attain a highly competent level of financial and information
management throughout the GNWT and its Boards and Agencies. The Secretariat does this largely through: the
provision of a comprehensive and effective framework of policies, processes and systems that are well understood
and used by departments and agencies to achieve the effective, efficient and economic acquisition, custody and
use of financial, knowledge and physical resources; provision of a comprehensive and relevant accountability
framework and reporting system that meets internal and external user needs for decision making and evaluation
relative to government and agency operations, performance and financial position; and provision of high quality and
relevant advice to internal decision makers relative to the management of the government’s financial, and
information resources.
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

EXECUTIVE GRAPHS

Operations Expenditures

By Expenditure Category By Program
Other Expenses 11.18% Amortization 0.83% Aboriginal Affairs 6.10%
Executive Offices
10.78%
Human
Resources
25.89%

Compensation Grants and

and Benefits 36.86% Contributions 51.13% Financial Management

Board Secretariat 57.22%

Prior Years Operations Expenditure Comparison (thousands of dollars)
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Main Estimates Revised Estimates Main Estimates Actuals Actuals



GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

EXECUTIVE DEPARTMENT SUMMARY

OPERATIONS EXPENDITURE SUMMARY

2007/2008

(thousands of dollars)

2006/2007

2006/2007

Main Revised Main zzgtslﬁ?:s
Estimates Estimates Estimates
Expenditure Category

Compensation and Benefits 44,979 43,574 42,072 41,081
Grants and Contributions 62,404 65,983 48,022 46,904
Other Expenses 13,641 13,760 13,785 13,975
Amortization 1,014 994 994 982
122,038 124,311 104,873 102,942

Details of Other Expenses
Travel 2,212 2,136 2,136 1,816
Materials and Supplies 736 1,119 1,115 822
Purchased Services 854 929 924 1,049
Utilities - - - 4
Contract Services 2,727 2,634 2,628 3,035
Fees and Payments 5,012 5,749 5,749 4,349
Other 1,545 1,037 1,077 1,904
Computer Hardware and Software 555 156 156 996
13,641 13,760 13,785 13,975
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

EXECUTIVE OFFICES ACCOUNTING STRUCTURE CHART

Premier

Secretary to Cabinet

4 I (
. L Commissioner's
Public Utilities Board .
L Office
o 4
4 N (
Ministers' Offices Executive Offices
- X 4 k
i: Premier's Office — Office of the Secretary to Cabinet
Ministers' Offices — Cabinet Secretariat Policy
Women's Advisory — Office of Devolution

—— Corporate Services

—— Corporate Communications and Protocol
Regional Operations —— Strategic Planning -

Bureau of Statistics

— Legislation and House Planning

2-6



GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

EXECUTIVE OFFICES ORGANIZATIONAL CHART

Premier
Commissioner's
Office
Secretary to . Ministers
. Principal Secreta .
Cabinet P y Responsible
%qgional Deputy Secretary Legislative Special Advisor
irector . .
Beaufort Delta to Cabinet Coordinator Status of Women
Redi | Assistant Deputy Chairman of the
D‘i*fle'gt"; Minister Public Utilities
North Slave Strategic Board
Planning
Territorial
Statistician
] Deputy Secretary
Regional
Director Corpqratc_e
South Slave Communications
and Protocol
Regional Director
Director Corporate
Dehcho Services
Regional Executive
Director Director
Sahtu Devolution
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

EXECUTIVE OFFICES PROGRAM OVERVIEW

MISSION

The mission of the Department of Executive is to provide overall direction, management and coordination to the
Government of the Northwest Territories as a whole.

The key areas for which we are responsible for achieving results in are:

Coordination of the implementation of Cabinet direction across the NWT;

Provision of objective and timely policy, strategic, legislative, protocol and communications advice to support
Cabinet;

Leading, coordinating and supporting the government’s activities related to negotiations and implementation
planning for the transfer of provincial-type powers and responsibilities with respect to public lands and
resources;

Developing, interpreting and disseminating economic, social and demographic statistics appropriate for
departments, agencies and the general public;

Promotion of the interests of NWT residents to the Canadian public and other governments;

The support and promotion of effective corporate communications and communication about government’s
agenda, activities and initiatives to government employees, the public and other governments;

Specialist support to departments in policy and legislation development, communications and strategic
planning.

GOALS
An appropriate balance in furthering all government priorities.

Key stakeholders are aware of the Government’s agenda, activities and initiatives.

The successful conclusion of devolution and resource revenue sharing agreements.

Effective implementation of the priorities identified in the GNWT Strategic Plan with transparent reporting of
results.

The Government has the statistical information and analysis necessary to support policy development and
decision-making.

Government initiatives that contribute to the enhancement of women’s roles in the Northwest Territories are
implemented.

Coordination of initiatives between headquarters and regional operations, and effective working relationships
between GNWT and Aboriginal and community governments.
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

EXECUTIVE OFFICES PROGRAM OVERVIEW
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

EXECUTIVE OFFICES GRAPHS

Operations Expenditures

By Expenditure Category By Activity

Grants and Amortization 0.22% Public Utilities Board 2.58%,_ ~ Commissioner's Office 2.23%

Contributions 11.25%
Regional Operations
Other Expenses 13.81%
20.89%

Minister's Offices
30.93%

) Executive Offices
Compensation and 50.44%

Benefits 67.65%

Prior Years Operations Expenditure Comparison (thousands of dollars)
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0
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Main Estimates Revised Estimates Main Estimates Actuals Actuals
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

EXECUTIVE OFFICES PROGRAM SUMMARY

OPERATIONS EXPENDITURE SUMMARY

2007/2008

(thousands of dollars)

2006/2007

2006/2007

Main Revised Main zzgtsﬁ?gs
Estimates Estimates Estimates
Expenditure Category

Compensation and Benefits 8,903 8,580 8,561 6,814
Grants and Contributions 1,480 1,466 1,366 1,440
Other Expenses 2,749 3,241 3,241 3,123
Amortization 29 29 29 28
13,161 13,316 13,197 11,405

Details of Other Expenses
Travel 867 788 788 597
Materials and Supplies 215 317 317 167
Purchased Services 241 346 346 264
Contract Services 952 1,230 1,230 633
Fees and Payments 193 219 219 1,128
Other 271 311 311 307
Computer Hardware and Software 10 30 30 27
2,749 3,241 3,241 3,123
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GOVERNMENT OF THE NORTHWEST TERRITORIES

EXECUTIVE OFFICES

2007-2008 MAIN ESTIMATES

PROGRAM SUMMARY
(Information Item)

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

ACTIVE POSITIONS - BY REGION

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

2-12
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

PROGRAM SUMMARY
EXECUTIVE OFFICES (Information Item)
ACTIVE POSITIONS — COMMUNITY ALLOCATION
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 60 12 - 72
Indeterminate part time - - - -
Seasonal - - - -
60 12 - 72
2006-07
Indeterminate full time 59 12 - 71
Indeterminate part time - - - -
Seasonal - - - -
59 12 - 71

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

EXECUTIVE OFFICES ACTIVITY SUMMARY

COMMISSIONER’S OFFICE
Activity Description
The Commissioner of the Northwest Territories is appointed by the Governor-In-Council on the advice of the
Minister of Indian and Northern Affairs Canada. The Commissioner exercises a function similar to that of a

Lieutenant Governor, under a letter of instruction from the Minister of Indian and Northern Affairs. The Executive is
responsible for providing office space and administrative staff to support the office of the Commissioner.
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

EXECUTIVE OFFICES ACTIVITY SUMMARY

COMMISSIONER’S OFFICE

Operations Expenditure Summary

(thousands of dollars)

2007/2008 2006/2007 2006/2007

Main Revised Main 2:2t5l/‘2atl)£6
Estimates Estimates Estimates
Expenditure Category
Compensation and Benefits 194 186 186 68
Grants and Contributions - - - -
Other Expenses 71 72 72 29
Amortization 29 29 29 28
294 287 287 125
Details of Other Expenses
Travel 36 30 30 5
Materials and Supplies 13 15 15 12
Purchased Services 10 12 12 6
Contract Services 5 5 5
Fees and Payments 7 10 10 4
Other - - - 1
Computer Hardware and Software - - - 1
7 72 72 29
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GOVERNMENT OF THE NORTHWEST TERRITORIES

EXECUTIVE OFFICES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
(Information item)

Active Positions

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

COMMISSIONER’S OFFICE

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
EXECUTIVE OFFICES (Information item)
COMMISSIONER’S OFFICE
Active Positions
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 2 - - 2
Indeterminate part time - - - -
Seasonal - - - -
2 - - 2
2006-07
Indeterminate full time 2 - - 2
Indeterminate part time - - - -
Seasonal - - - -
2 - - 2

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

EXECUTIVE OFFICES ACTIVITY SUMMARY

MINISTERS’ OFFICES
Activity Description

The Ministers’ Offices include:

¢ The Premier’s Office — responsible for providing political advice to ensure all departments operate in a manner
consistent with government policy, legislation, priorities and strategies. The Premier's Office directs the
activities of the Executive Council and manages the executive functions of government, including the
secretarial and administrative support to Executive Council committees and to the other Ministers. The
Premier's Office also takes the lead in coordinating the government’s activities related to the political and
constitutional development of the Northwest Territories.

¢ Ministers’ Offices — provides support for the Ministers, their offices and support staff. Includes salaries and
operational expenses for the Ministers and their staff.

¢ Women’s Advisory - provides a point of contact within the territorial government on issues of concern to
women and advice and support to the Minister Responsible for the Status of Women. Women’s Advisory also
administers a Grants and Contributions program that supports and provides liaison with the Status of Women
Council, the Native Women’s Association and other organizations that enhance the cultural, economic, political
and social participation of women in society.
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

EXECUTIVE OFFICES ACTIVITY SUMMARY

MINISTERS’ OFFICES

Operations Expenditure Summary

(thousands of dollars)

2007/2008 2006/2007 2006/2007
Main Revised Main 2005/2006
Estimates Estimates Estimates Actuals
Expenditure Category
Compensation and Benefits 2,547 2,433 2,433 2,398
Grants and Contributions 730 716 716 695
Other Expenses 794 807 807 782
Amortization - - - -
4,071 3,956 3,956 3,875
Details of Other Expenses
Travel 336 273 273 366
Materials and Supplies 58 68 68 62
Purchased Services 58 98 98 112
Contract Services 181 196 196 88
Fees and Payments 158 172 172 147
Other 3 - - 1
Computer Hardware and Software - - - 6
794 807 807 782
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EXECUTIVE OFFICES ACTIVITY SUMMARY

MINISTERS’ OFFICES

Program Delivery Details

(thousands of dollars)

2007/_2008 2006./2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates

Corporate or Administration Costs 3,341 3,240 3,240 3,179
Women's Advisory Programs:

Women's Initiatives Grants 50 50 50 44

Native Women's Association - Grant in Kind 123 123 123 123

Native Women's Association Contribution 215 209 209 203

Status of Women Council Contribution 342 334 334 325

TOTAL PROGRAM DELIVERY EXPENDITURES 4,071 3,956 3,956 3,874
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EXECUTIVE OFFICES ACTIVITY SUMMARY

MINISTERS’ OFFICES
Grants and Contributions

(thousands of dollars)

2007/2008 2006/2007 2006/2007
Main Revised Main
Estimates Estimates Estimates

2005/2006
Actuals

Grants

Women's Initiatives Grants - Funding is 50 50 50 50
provided to non-profit organizations for

special projects that support the cultural,

economic, political and social participation of

women in society.

Native Women's Association Grant in 123 123 123 123
Kind - To record a grant-in-kind for the fair

market value of benefits received by the

Native Women's Association under a

subsidized occupancy agreement with the

GNWT.

173 173 173 173

Contributions

Native Women's Association - Funding is 215 209 209 203
provided to cover staff, travel, research,

meeting costs and related operations and

maintenance costs.

Status of Women Council - Funding is 342 334 334 325
provided to the Status of Women Council of

the Northwest Territories in order to assist

the council with operating expenses.

557 543 543 528

730 716 716 701
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GOVERNMENT OF THE NORTHWEST TERRITORIES

EXECUTIVE OFFICES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
(Information item)

Active Positions

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

MINISTERS’ OFFICES

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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ACTIVITY SUMMARY
EXECUTIVE OFFICES (Information item)
MINISTERS’ OFFICES
Active Positions
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 19 - - 19
Indeterminate part time - - - -
Seasonal - - - -
19 - - 19
2006-07
Indeterminate full time 19 - - 19
Indeterminate part time - - - -
Seasonal - - - -
19 - - 19

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.
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EXECUTIVE OFFICES ACTIVITY SUMMARY

EXECUTIVE OFFICES

Activity Description
Executive Offices includes:

o Office of the Secretary to Cabinet — responsible for the management of the Department of Executive
including the planning, administration and other functions necessary to further the Department’'s mandate. The
Secretary to Cabinet is accountable to the Premier for the proper conduct of business of the Department.

e Cabinet Secretariat Policy — provides broad policy advice on priorities, strategies, policies and proposed
Cabinet decisions to the Premier and Cabinet; and support for all Cabinet operation, including communicating,
monitoring compliance with, and assisting (as required) in the implementation of, Cabinet direction.

¢ Devolution — manages the GNWT participation in and represents the GNWT interest in the negotiations of
devolution and resource revenue sharing agreements.

e Corporate Communications and Protocol — provides broad communications advice across government to
support the priorities, strategies and initiatives of Cabinet and leads the development of communications
approaches on government-wide initiatives. The division promotes an integrated corporate approach to
communications, administers the framework of policy and guidelines that direct and guide government
communications, supports departmental communications efforts, and communicates the agenda, goals,
strategies and initiatives of the GNWT within government and to the public. The division is also responsible for
providing protocol services for the GNWT to a wide range of visiting dignitaries and for providing protocol
advice to departments, boards and agencies.

e Strategic Planning - develops, and periodically updates the government-wide strategic plan and ensures that
it is effectively coordinated; provides strategic advice on matters pertaining to federal-provincial-territorial
relations and in domestic matters that have inter-governmental or government-wide implications.

¢ Bureau of Statistics - Ensures that government has appropriate statistical information and provides statistical
advice and assistance to departments, regional offices and central agencies.

e Corporate Services - provides financial and administrative support to the Executive Offices, Commissioner’'s
Office, Financial Management Board Secretariat, Department of Human Resources, Department of Aboriginal
Affairs and Intergovernmental Relations, NWT Public Utilities Board, and the Women’s Advisory Program.

e Legislation and House Planning - provides policy advice on individual legislative initiatives to Cabinet as well
as advice to the Government House Leader and Cabinet on the development of the government’s legislative
agenda as a whole. The division also provides a full range of administrative support services to the
Government House Leader, Cabinet, departments and agencies for Sessions of the Legislative Assembly.
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EXECUTIVE OFFICES ACTIVITY SUMMARY

EXECUTIVE OFFICES

Operations Expenditure Summary

Expenditure Category

Compensation and Benefits
Grants and Contributions
Other Expenses
Amortization

Details of Other Expenses

Travel

Materials and Supplies

Purchased Services

Contract Services

Fees and Payments

Other

Computer Hardware and Software

(thousands of dollars)

20071.2008 2006./2007 2006/?007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates u
4773 4,600 4,581 4,099
650 650 650 745
1,216 1,365 1,365 2,059
6,639 6,615 6,596 6,903
315 325 325 189
103 114 114 82
113 156 156 127
401 434 434 378
6 15 15 958
268 311 311 305
10 10 10 20
1,216 1,365 1,365 2,059
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EXECUTIVE OFFICES ACTIVITY SUMMARY

EXECUTIVE OFFICES

Program Delivery Details

(thousands of dollars)

2007/_2008 2006./2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates u
Corporate or Administration Costs 5,989 5,965 5,946 6,253
Band Council Subsidized Leases - Grant in Kind 150 150 150 150
Devolution Contributions 500 500 500 500
TOTAL PROGRAM DELIVERY EXPENDITURES 6,639 6,615 6,596 6,903
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GOVERNMENT OF THE NORTHWEST TERRITORIES

EXECUTIVE OFFICES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY

EXECUTIVE OFFICES

Grants and Contributions

Grants

Band Council Subsidized Leases Grant in
Kind - To record the Grant-in-Kind
associated with subsidized office space
lease benefits currently provided to various
band councils.

Hurricane Katrina - A donation was
provided to the Canadian Red Cross to aid in
the relief efforts associated with Hurricane
Katrina.

Contributions

National Aboriginal Achievement Awards
Funding provided to the National Aboriginal
Achievement Foundation to assist in the
costs associated with the annual National
Aboriginal Achievement Awards celebration.

Devolution Negotiations - Contribution
funding has been made available to support
the participation of Aboriginal organizations
in the negotiations of devolution and
resource revenue sharing. An equal amount
will be funded by the federal government.

2007 Canada Winter Games Host Society
Funding was provided to support the
activities of a Pan Northern Ambassador
who will assist the Host Society and the
governments of Yukon, the Northwest
Territories and Nunavut in defining a pan-
Northern approach to the 2007 Canada
Winter Games.

(thousands of dollars)
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GOVERNMENT OF THE NORTHWEST TERRITORIES

EXECUTIVE OFFICES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY

EXECUTIVE OFFICES

Grants and Contributions (continued)

(thousands of dollars)

NWT Veterans' Memorial - Funding was
provided to the Royal Canadian Legion to
assist in the costs associated with the
design and construction of a NWT Veterans'
Memorial in honour of the Year of the
Veteran.

2007/_2008 2006_/2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
- - - 3
500 500 500 570
650 650 650 745
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EXECUTIVE OFFICES
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GOVERNMENT OF THE NORTHWEST TERRITORIES

EXECUTIVE OFFICES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
(Information item)

Active Positions

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

EXECUTIVE OFFICES

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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ACTIVITY SUMMARY
EXECUTIVE OFFICES (Information item)
EXECUTIVE OFFICES
Active Positions
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 39 - - 39
Indeterminate part time - - - -
Seasonal - - - -
39 - - 39
2006-07
Indeterminate full time 38 - - 38
Indeterminate part time - - - -
Seasonal - - - -
38 - - 38

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.
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EXECUTIVE OFFICES ACTIVITY SUMMARY

PUBLIC UTILITIES BOARD
Activity Description

The Public Utilities Board is an independent regulatory agency responsible for the regulation of the energy utilities
in the Northwest Territories.

The main function of the Board, which derives its authority from the Public Utilities Act, is to protect the public

interest by establishing utility rates that are just and reasonable to the consumer, while at the same time, allowing
the utilities the opportunity to earn a fair rate of return.
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EXECUTIVE OFFICES ACTIVITY SUMMARY

PUBLIC UTILITIES BOARD

Operations Expenditure Summary

(thousands of dollars)

2007/_2008 2006{2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
Expenditure Category
Compensation and Benefits 122 119 119 133
Grants and Contributions - - - -
Other Expenses 217 217 217 219
Amortization - - - -
339 336 336 352
Details of Other Expenses
Travel 30 30 30 36
Materials and Supplies 10 10 10 6
Purchased Services 10 10 10 14
Contract Services 145 145 145 145
Fees and Payments 22 22 22 18
217 217 217 219
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GOVERNMENT OF THE NORTHWEST TERRITORIES

EXECUTIVE OFFICES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
(Information item)

Active Positions

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

PUBLIC UTILITIES BOARD

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
EXECUTIVE OFFICES (Information item)
PUBLIC UTILITIES BOARD
Active Positions
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time - 1 - 1
Indeterminate part time - - - -
Seasonal - - - -
- 1 - 1
2006-07
Indeterminate full time - 1 - 1
Indeterminate part time - - - -
Seasonal - - - -
- 1 - 1

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.
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EXECUTIVE OFFICES ACTIVITY SUMMARY

REGIONAL OPERATIONS

Activity Description

The five Regional Directors are responsible for implementing Cabinet priorities and direction, coordinating GNWT
program and service responsibilities in the region and transition planning at the regional level in preparation for the
implementation of final self-government agreements. In addition, the Regional Directors are responsible for
ensuring that GNWT actions to support the implementation of Aboriginal Government agendas are coordinated and
responsive to the needs of the leadership in the region.
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GOVERNMENT OF THE NORTHWEST TERRITORIES

EXECUTIVE OFFICES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY

REGIONAL OPERATIONS

Operations Expenditure Summary

Expenditure Category
Compensation and Benefits

Grants and Contributions
Other Expenses
Amortization

Details of Other Expenses
Travel
Materials and Supplies
Purchased Services
Contract Services
Fees and Payments
Computer Hardware and Software

(thousands of dollars)

2007/_2008 2006.12007 2006/?007 2005/2006
Main Revised Main Actuals

Estimates Estimates Estimates u

1,267 1,242 1,242 116

100 100 - -

451 780 780 34

1,818 2,122 2,022 150

150 130 130 1

31 110 110 5

50 70 70 5

220 450 450 22

- - - 1

- 20 20 -

451 780 780 34
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EXECUTIVE OFFICES

2007-2008 MAIN ESTIMATES
ACTIVITY SUMMARY
(Information item)

Program Delivery Details

REGIONAL OPERATIONS

(thousands of dollars)

2007/_2008 2006_/2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
Corporate or Administration Costs 1,718 2,022 2,022 150
Beaufort Delta Capacity Building Contribution 100 100 - -
TOTAL PROGRAM DELIVERY EXPENDITURES 1,818 2,122 2,022 150

2-38



GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY

EXECUTIVE OFFICES (Information item)

REGIONAL OPERATIONS

Grants and Contributions

(thousands of dollars)

2007/_2008 2006_/2007 2006/?007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
Contributions
Beaufort Delta Capacity Building - 100 100 - -
Contribution funding is provided to support
intitiatives aimed at developing/building self-
government capacity.
100 100 - -
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EXECUTIVE OFFICES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
(Information item)

Active Positions

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

REGIONAL OPERATIONS

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
EXECUTIVE OFFICES (Information item)
REGIONAL OPERATIONS
Active Positions
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time - 11 - 11
Indeterminate part time - - - -
Seasonal - - - -
- 11 - 11
2006-07
Indeterminate full time - 11 - 11
Indeterminate part time - - - -
Seasonal - - - -
- 11 - 11

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.
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EXECUTIVE OFFICES

2007-2008 MAIN ESTIMATES

INFORMATION ITEM

LEASE COMMITMENTS - INFRASTRUCTURE

(thousands of dollars)

2007/2008

. . Future Lease
Type of Property Community Main
. Payments

Estimates
Office Space Norman Wells 16 -
Office Space Yellowknife 39 140
55 140

Note: The above leases do not include capital leases. In the event a lease is deemed to be a
capital lease the associated asset is included in tangible capital assets and amortized over
the useful life of the asset; and the lease is recorded as a financial liability.
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EXECUTIVE OFFICES

2007-2008 MAIN ESTIMATES

INFORMATION ITEM

Work Performed on Behalf of Others

Interchange Agreement - Through a
secondment agreement with the Northwest
Territories Development Corporation Board,
an employee was seconded from April 2,
2004 indefinitely. Salary and benefits were
administered by the Department of
Executive and invoiced to the NWT
Development Corporation. This agreement
was terminated in early 2005-2006.

2006 Census Support and Dwelling
Listing - Through an agreement with
Statistics Canada, the Bureau of Statistics
was provided funding to support the
preparations for the 2006 census operations
in the Northwest Territories.

(thousands of dollars)

2007/?008 2006!2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
- - - 18
- - - 25
- - - 43
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HUMAN RESOURCES

2007-2008 MAIN ESTIMATES

ACCOUNTING STRUCTURE CHART

Minister

Deputy
Minister

( Human Resource

Directorate

Corporate Human

LStrategy and Policy

( Management and

Resources

— —

Employee Services
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2007-2008 MAIN ESTIMATES

HUMAN RESOURCES ORGANIZATIONAL CHART
Minister
Deputy Minister
Director . Director Director
Director Management and
Corporate Human . . Human Resource
Employee Services Recruitment .
Resources Services Strategy and Policy
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

HUMAN RESOURCES PROGRAM OVERVIEW

MISSION
We will achieve this vision by focusing on a mission of:

Supporting excellence in the GNWT public service through the delivery of innovative, quality human resource
services.

CORE BUSINESS

The Government of the Northwest Territories establishes the Department of Human Resources responsible for
providing timely, accurate high-quality human resource services and advice to all GNWT managers and employees.

The Department’s core business is to support the effective management and direction of the GNWT public service.
Each of the Divisions support the core business as follows:
1. Management and Recruitment Services

The provision of general human resource services to management that support recruitment and retention of a
qualified, competent and representative public service.

2. Employee Services

The provision of compensation, benefits, data management and helpdesk services to the public service that are
timely, accurate, relevant, courteous and helpful.

3. Corporate Human Resources

The provision of human resource management planning frameworks and strategic support services across
government to allow departments, boards and authorities to more effectively manage their human resources.

The coordination of government-wide human resource management planning and programs, particularly in the
areas of recruitment, retention, workforce adjustment, employee recognition, management/leadership
development and employee training and development.

A comprehensive and clear framework of terms and conditions of employment that are broadly used and
understood and promote harmonious labour management relations, fair and consistent treatment of staff,
productive work environments and high service and ethical standards within the public service.

4. Human Resource Strategy and Policy
The coordination of government-wide human resource management strategies, legislation, policies, guidelines
and practices and quality assurance services to ensure consistent and fair application of the legislation, policies
and guidelines.

A competitive and affordable Compensation Policy and structure that reflects the values and goals of the
GNWT and makes a strong contribution to recruitment and retention success.

The provision of human resource management information that is comprehensive, accurate, timely and efficient
that is relevant to and extensively used by management in planning and decision-making.
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HUMAN RESOURCES
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HUMAN RESOURCES GRAPHS

Operations Expenditures

By Expenditure Category By Activity
Amortization 2.47% Human Resource Directorate 2.58%
Strategy and
Other Expenses ; 0 Employee
24.84% Policy 15.31% Services
32.34%

Management and
Recruitment
Services 22.89%

Corporate Human

Compensation and Resources 26.88%

Benefits 72.69%

Prior Years Operations Expenditure Comparison (thousands of dollars)

35000

30000

25000

20000

15000

10000

5000

2007/2008 2006/2007 2006/2007 2005/2006 2004/2005
Main Estimates Revised Estimates Main Estimates Actuals Actuals
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HUMAN RESOURCES PROGRAM SUMMARY

OPERATIONS EXPENDITURE SUMMARY

2007/2008

(thousands of dollars)

2006/2007

2006/2007

Main Revised Main zggfl/‘za?ge
Estimates Estimates Estimates
Expenditure Category

Compensation and Benefits 22,964 22,287 20,856 22,079
Grants and Contributions - - - -
Other Expenses 7,847 7,601 7,601 7,432
Amortization 780 780 780 741
31,591 30,668 29,237 30,252

Details of Other Expenses
Travel 572 566 566 584
Materials and Supplies 185 494 494 326
Purchased Services 328 318 318 363
Contract Services 1,045 745 745 1,679
Fees and Payments 4,767 5,478 5,478 3,164
Other 463 - - 534
Computer Hardware and Software 487 - - 782
7,847 7,601 7,601 7,432
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PROGRAM SUMMARY
HUMAN RESOURCES (Information Item)
ACTIVE POSITIONS - BY REGION
2007/2008 2006/2007
Yellowknife Headquarters Indeterminate full time 125 134
Indeterminate part time - -
Seasonal - -
125 134
North Slave Indeterminate full time - -
Indeterminate part time - -
Seasonal - -
Thcho Indeterminate full time 4 5
Indeterminate part time - -
Seasonal -

4 5
Fort Smith Indeterminate full time 16 18
Indeterminate part time - -
Seasonal - -
16 18
Dehcho Indeterminate full time 6 8
Indeterminate part time - -
Seasonal - -
6 8
Sahtu Indeterminate full time 4 5
Indeterminate part time - -
Seasonal - -
4 5
Beaufort Delta Indeterminate full time 16 18
Indeterminate part time - -
Seasonal - -
16 18
Total Indeterminate full time 171 188
Indeterminate part time - -
Seasonal - -
171 188
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GOVERNMENT OF THE NORTHWEST TERRITORIES

2007-2008 MAIN ESTIMATES
PROGRAM SUMMARY

HUMAN RESOURCES (Information Item)
ACTIVE POSITIONS — COMMUNITY ALLOCATION
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 125 46 - 171
Indeterminate part time - - - -
Seasonal - - - -
125 46 - 171
2006-07
Indeterminate full time 134 54 - 188
Indeterminate part time - - - -
Seasonal - - - -
134 54 - 188

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith, Hay
River, Fort Simpson, Norman Wells and Inuvik.
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HUMAN RESOURCES ACTIVITY SUMMARY

DIRECTORATE

Activity Description

Under authority of the Minister, the Directorate provides leadership and direction to the Department.
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HUMAN RESOURCES ACTIVITY SUMMARY

DIRECTORATE

Operations Expenditure Summary

(thousands of dollars)

2007/2008 2006/2007 2006/2007
Main Revised Main Zzgts{;?gs
Estimates Estimates Estimates
Expenditure Category
Compensation and Benefits 427 746 742 324
Grants and Contributions - - - -
Other Expenses 389 632 632 761
Amortization - - - -
816 1,378 1,374 1,085
Details of Other Expenses
Travel 50 50 50 139
Materials and Supplies 5 5 5 9
Purchased Services 7 7 7 31
Contract Services 25 25 25 -
Fees and Payments 302 545 545 531
Other - - - 1
Computer Hardware and Software - - - 50
389 632 632 761

2-53



GOVERNMENT OF THE NORTHWEST TERRITORIES

HUMAN RESOURCES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
(Information item)

Active Positions

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

DIRECTORATE

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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ACTIVITY SUMMARY

HUMAN RESOURCES (Information item)

DIRECTORATE

Active Positions

Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 3 - - 3
Indeterminate part time - - - -
Seasonal - - - -
3 - - 3
2006-07
Indeterminate full time 5 - - 5
Indeterminate part time - - - -
Seasonal - - - -
5 - - 5

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith, Hay
River, Fort Simpson, Norman Wells and Inuvik.
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HUMAN RESOURCES ACTIVITY SUMMARY

HUMAN RESOURCE STRATEGY AND POLICY

Activity Description

Directorate — Manages and directs the division. Provides strategic reporting, research and statistical services to
support GNWT managers and human resource staff in making informed human resource management decisions.
Provides corporate human resource strategies, legislation, policies and procedures to allow departments, boards
and authorities to effectively manage their human resources.

Quality Assurance — Monitors and evaluates human resource services and activities to ensure delivery supports
effective human resource management. Provides guidance and feedback on human resource processes and
procedures.

Human Resource Information Systems — Provides the development and maintenance of the GNWT’s human
resource information system and other human resource systems applications. Also provides user support and
training for all human resource systems applications.

Collective Bargaining — Leads the collective bargaining process for the GNWT.

Corporate Support — Provides financial planning, communications, records management and ATIPP support for
the department.
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HUMAN RESOURCES ACTIVITY SUMMARY

HUMAN RESOURCE STRATEGY AND POLICY

Operations Expenditure Summary

(thousands of dollars)

2007/_2008 2006_/2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
Expenditure Category
Compensation and Benefits 2.206 - - -
Grants and Contributions - - - -
Other Expenses 1,851 - - -
Amortization 780 - - -
4,837 - - -
Details of Other Expenses
Travel 115 - - -
Materials and Supplies 25 - - -
Purchased Services 50 - - -
Contract Services 716 - - -
Other 458 - - -
Computer Hardware and Software 487 - - -
1,851 - - -
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GOVERNMENT OF THE NORTHWEST TERRITORIES

HUMAN RESOURCES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
(Information item)

Active Positions

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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ACTIVITY SUMMARY
HUMAN RESOURCES (Information item)
HUMAN RESOURCE STRATEGY AND POLICY
Active Positions
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 22 - - 22
Indeterminate part time - - - -
Seasonal - - - -
22 - - 22
2006-07
Indeterminate full time - - - -
Indeterminate part time - - - -
Seasonal - - - -

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith, Hay
River, Fort Simpson, Norman Wells and Inuvik.
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HUMAN RESOURCES ACTIVITY SUMMARY

MANAGEMENT AND RECRUITMENT SERVICES
Activity Description
Directorate — Manages and directs the division.
Human Resource Services — Responsible for providing general human resource services including recruitment,
labour relations advice, job description preparation, employee development, support for human resource planning

and employee recognition for all GNWT managers.

Allied Health Recruitment — Responsible for specialized recruitment of allied health professionals
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HUMAN RESOURCES ACTIVITY SUMMARY

MANAGEMENT AND RECRUITMENT SERVICES

Operations Expenditure Summary

(thousands of dollars)

2007/2008 2006/2007 2006/2007

Main Revised Main zzgtsl/fa?gs
Estimates Estimates Estimates
Expenditure Category

Compensation and Benefits 6,711 - - -
Grants and Contributions - - - -
Other Expenses 520 - - -
Amortization - - - -
7,231 - - -

Details of Other Expenses
Travel 202 - - -
Materials and Supplies 95 - - -
Purchased Services 147 - - -
Contract Services 54 - - -
Fees and Payments 17 - - -
Other 5 - - -
520 - - -
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GOVERNMENT OF THE NORTHWEST TERRITORIES

HUMAN RESOURCES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
(Information item)

Active Positions

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total department

- Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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ACTIVITY SUMMARY
HUMAN RESOURCES (Information item)
MANAGEMENT AND RECRUITMENT SERVICES
Active Positions
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 27 44 - 71
Indeterminate part time - - - -
Seasonal - - - -
27 44 - 7
2006-07
Indeterminate full time - - - -
Indeterminate part time - - - -
Seasonal - - - -

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith, Hay
River, Fort Simpson, Norman Wells and Inuvik.
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HUMAN RESOURCES ACTIVITY SUMMARY

CORPORATE HUMAN RESOURCES

Activity Description

Directorate — Manages and directs the division. Provides advice and support for employee health and wellness
situations (eg. Return-to-service, disability accommodation, work hardening).

Employer of Choice— Coordinates the development and implementation of government-wide human resource
management programs (i.e. Staff Retention, Employee Recognition, Management Assignment Program, Student
Summer Employment Program, Graduate Employment program) and approaches (exit surveys, entry surveys,
GNWT orientation). Coordinates GNWT-wide training activities. = Supports managers in developing and
implementing occupation-specific training plans and activities

Labour Relations — Provides more advanced labour relations advice and assistance to allow human resource staff
to effectively support managers and employees. This assistance includes collective agreement interpretations,
support in responding to grievances, handling arbitrations, and general labour relations training.

Total Rewards Management — Coordinates the evaluation of GNWT positions, ensuring consistency of
evaluations. Also provides training on the job evaluation system and maintenance of all GNWT organization charts.
Provides analysis of use and liaison with benefits providers. Conducts compensation research.

Organizational Development — Provides advice and assistance to management on competency models,
performance management and organization design options.
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HUMAN RESOURCES ACTIVITY SUMMARY

CORPORATE HUMAN RESOURCES

Operations Expenditure Summary

(thousands of dollars)

2007/?008 2006!2007 2006/?007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
Expenditure Category
Compensation and Benefits 3,615 1,970 1,958 2,754
Grants and Contributions - - - -
Other Expenses 4,877 4,512 4,512 3,392
Amortization - - - -
8,492 6,482 6,470 6,146
Details of Other Expenses
Travel 102 62 62 150
Materials and Supplies 35 25 25 30
Purchased Services 55 45 45 58
Contract Services 245 100 100 596
Fees and Payments 4,440 4,280 4,280 2,558
4,877 4,512 4,512 3,392
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ACTIVITY SUMMARY
HUMAN RESOURCES (Information item)

CORPORATE HUMAN RESOURCES

Program Delivery Details

(thousands of dollars)

2007/_2008 2006_/2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
Corporate or Administration Costs 4,257 2,247 2,235 -
Maximizing Northern Employment 3,319 3,319 3,319 -
Interdepartmental Training and Development 300 300 300 -
Staff Retention 164 164 164 -
Employee Family Assistance Program 452 452 452 -
TOTAL PROGRAM DELIVERY
EXPENDITURES 8,492 6,482 6,470 -
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HUMAN RESOURCES ACTIVITY SUMMARY
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GOVERNMENT OF THE NORTHWEST TERRITORIES

HUMAN RESOURCES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
(Information item)

Active Positions

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

CORPORATE HUMAN RESOURCES

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
HUMAN RESOURCES (Information item)
CORPORATE HUMAN RESOURCES
Active Positions
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 38 - - 38
Indeterminate part time - - - -
Seasonal - - - -
38 - - 38
2006-07
Indeterminate full time 23 - - 23
Indeterminate part time - - - -
Seasonal - - - -
23 - - 23

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith, Hay
River, Fort Simpson, Norman Wells and Inuvik.
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ACTIVITY SUMMARY
HUMAN RESOURCES (Information item)

CLIENT SERVICES
Activity Description
Directorate — Manages and directs the division.
Payroll — Responsible for the production of regular and extraordinary pay for all GNWT employees.
Benefits — Responsible for the administration of benefits for GNWT employees (including pension and insurances).
Human Resource Services — Responsible for providing general human resource services including recruitment,

labour relations advice, job description preparation, employee development, support for human resource planning
and employee recognition for all GNWT managers.
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES
ACTIVITY SUMMARY
HUMAN RESOURCES (Information item)

CLIENT SERVICES

Operations Expenditure Summary

(thousands of dollars)

2007/2008 2006/2007 2006/2007
Main Revised Main 2:2?{;?26
Estimates Estimates Estimates
Expenditure Category
Compensation and Benefits - 16,818 15,416 16,502
Grants and Contributions - - - -
Other Expenses - 714 714 824
Amortization - - - -
- 17,532 16,130 17,326
Details of Other Expenses
Travel - 299 299 225
Materials and Supplies - 115 115 204
Purchased Services - 206 206 205
Contract Services - 59 59 86
Fees and Payments - 35 35 18
Other - - - 62
Computer Hardware and Software - - - 24
- 714 714 824
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ACTIVITY SUMMARY
HUMAN RESOURCES (Information item)

CLIENT SERVICES

Program Delivery Details

(thousands of dollars)

2007/_2008 2006_/2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
Corporate or Administration Costs - 10,682 10,650 9,954
Medical Transportation Assistance - 3,750 2,810 4,064
Dental - 3,100 2,670 3,308
TOTAL PROGRAM DELIVERY
EXPENDITURES - 17,532 16,130 17,326
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HUMAN RESOURCES ACTIVITY SUMMARY
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GOVERNMENT OF THE NORTHWEST TERRITORIES

HUMAN RESOURCES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY

Active Positions

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

CLIENT SERVICES

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

HUMAN RESOURCES (Information Item)

CLIENT SERVICES

Active Positions

Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time - - - -
Indeterminate part time - - - -
Seasonal - - - -
2006-07
Indeterminate full time 74 54 - 128
Indeterminate part time - - - -
Seasonal - - - -
74 54 - 128

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith, Hay
River, Fort Simpson, Norman Wells and Inuvik.
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HUMAN RESOURCES (Information Item)

EMPLOYEE RELATIONS

Activity Description

Directorate — Manages and directs the division. Provides investigation services and advice and support for
employee health and wellness situations (eg. Return-to-service, disability accommodation, work hardening).

Human Resource Information Systems — Provides the development and maintenance of the GNWT’s human
resource information system and other human resource systems applications. Also provides user support and
training for all human resource systems applications.

Labour Relations and Equal Pay — Provides more advanced labour relations advice and assistance to allow
human resource staff to effectively support managers and employees. This assistance includes collective
agreement interpretations, support in responding to grievances, handling arbitrations, and general labour relations
training. Also responsible for implementing the provisions of the Equal Pay Settlement.

Job Evaluation and Organizational Design — Coordinates the evaluation of GNWT positions, ensuring
consistency of evaluations. Also provides training on the job evaluation system, maintenance of all GNWT
organization charts and advice and assistance to management on organization design options.

Collective Bargaining — Leads the collective bargaining process for the GNWT.
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HUMAN RESOURCES (Information Item)

EMPLOYEE RELATIONS

Operations Expenditure Summary

(thousands of dollars)

2007/2008 2006/2007 2006/2007
Main Revised Main 2:2?{;?26
Estimates Estimates Estimates
Expenditure Category
Compensation and Benefits - 2,753 2,740 2,499
Grants and Contributions - - - -
Other Expenses - 1,743 1,743 2,455
Amortization - 780 780 741
- 5,276 5,263 5,695
Details of Other Expenses
Travel - 155 155 70
Materials and Supplies - 349 349 83
Purchased Services - 60 60 69
Contract Services - 561 561 997
Fees and Payments - 618 618 57
Other - - - 471
Computer Hardware and Software - - - 708
- 1,743 1,743 2,455

2-77



GOVERNMENT OF THE NORTHWEST TERRITORIES

HUMAN RESOURCES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
(Information item)

Active Positions

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

EMPLOYEE RELATIONS

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
HUMAN RESOURCES (Information item)
EMPLOYEE RELATIONS
Active Positions
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time - - -
Indeterminate part time - - - -
Seasonal - - - -
2006-07
Indeterminate full time 32 - - 32
Indeterminate part time - - - -
Seasonal - - - -
32 - - 32

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith, Hay
River, Fort Simpson, Norman Wells and Inuvik.
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ACTIVITY SUMMARY
HUMAN RESOURCES (Information item)

EMPLOYEE SERVICES
Activity Description
Directorate — Manages and directs the division.
Payroll — Responsible for the production of regular and extraordinary pay for all GNWT employees.
Benefits — Responsible for the administration of benefits for GNWT employees (including pension and insurances).
Data Management — Responsible for management of employee life cycle information.

Helpdesk — Responsible for provision of information to GNWT employees about their payroll and benefits.

2-80



GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES
ACTIVITY SUMMARY

HUMAN RESOURCES (Information item)

EMPLOYEE SERVICES

Operations Expenditure Summary

(thousands of dollars)

2007/_2008 2006_/2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates

Expenditure Category
Compensation and Benefits 10,005 - - -

Grants and Contributions - - - -

Other Expenses 210 - - -
Amortization - - - -
10,215 - - -
Details of Other Expenses

Travel 103 - - -
Materials and Supplies 25 - - -
Purchased Services 69 - - -
Contract Services 5 - - -
Fees and Payments 8 - - -
210 - - .
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ACTIVITY SUMMARY
HUMAN RESOURCES (Information item)

EMPLOYEE SERVICES

Program Delivery

(thousands of dollars)

2007/_2008 2006_/2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
Corporate or Administration Costs 3,375 - - -
Medical Transportation Assistance 3,923 - - -
Dental 2,917 - - -
TOTAL PROGRAM DELIVERY 10.215
EXPENDITURES ’ ) ) )
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HUMAN RESOURCES ACTIVITY SUMMARY
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HUMAN RESOURCES ACTIVITY SUMMARY

EMPLOYEE SERVICES

Active Positions
2007/2008 2006/2007

Yellowknife Headquarters Indeterminate full time 35 -
Indeterminate part time - -

Seasonal - -

35 -

North Slave Indeterminate full time - -
Indeterminate part time - -

Seasonal - -

Thcho Indeterminate full time - -

Indeterminate part time - -
Seasonal - -

Fort Smith Indeterminate full time 2 -
Indeterminate part time - -
Seasonal - -

Dehcho Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Sahtu Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Beaufort Delta Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Total Indeterminate full time 37 -
Indeterminate part time - -
Seasonal - -
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HUMAN RESOURCES ACTIVITY SUMMARY

EMPLOYEE SERVICES

Active Positions

Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 35 2 - 37
Indeterminate part time - - - -
Seasonal - - - -
35 2 - 37
2006-07
Indeterminate full time - - -
Indeterminate part time - - - -
Seasonal - - - -

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith, Hay
River, Fort Simpson, Norman Wells and Inuvik.
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HUMAN RESOURCES

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY

Work Performed on Behalf of Others

Equal Pay - As per the terms of the Assets
and Liability Agreement the Government of
Nunavut is liable for a portion of the costs
related to equal pay.

French Language Services - The Canada-
Northwest Territories Co-operation
Agreement for French Languages in the
Northwest Territories provides funding for
the provision of French services within the
Government of the Northwest Territories and
its agencies.

2007/2008
Main
Estimates

(thousands of dollars)

2006/2007 2006/2007
Revised Main
Estimates Estimates

2005/2006
Actuals

189

191

2-86



GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

HUMAN RESOURCES
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ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS ACCOUNTING STRUCTURE CHART

Minister

Deputy
Minister

Negotiations

Directorate }
w

Policy, Legislation

Implementation

and
CommunicationsJ

Intergovernmental
Relations
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2007-2008 MAIN ESTIMATES

ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS ORGANIZATIONAL CHART

Minister

Deputy Minister

Director

and

Policy, Legislation

Communications

Implementation

Director

Director

Relations

Intergovernmental

Director
Negotiations

Director
Corporate Planning
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ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS PROGRAM OVERVIEW

MISSION

The Department of Aboriginal Affairs and Intergovernmental Relations is responsible for negotiating lands,
resources and self-government agreements; implementing and monitoring lands, resources and self-government
agreements; managing the government’s relationships with federal, provincial, territorial and Aboriginal
governments, and with circumpolar countries in all matters of intergovernmental significance; and providing
strategic advice on matters pertaining to federal-provincial-territorial-Aboriginal relations.

GOALS

The Department wants to achieve:

1. The conclusion of outstanding lands, resources and self-government agreements in a manner that respects
the inherent right of self-government and ensures an overall effective, affordable and workable system of
governance, capable of providing adequate level and quality programs and services for all NWT residents.

2. The successful ongoing implementation of lands, resources and self-government agreements by ensuring
all GNWT obligations within the agreements are met.

3. Constructive and co-operative intergovernmental relationships with federal, provincial, territorial, Aboriginal
and foreign governments that are based on mutual respect.
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ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS GRAPHS

Operations Expenditures

By Expenditure Category By Activity

Amortization 0.27%

Other Expenses 14.12%

Grants and
Contributions
17.85%
Compensation Aboriginal Affairs and Intergovernmental Relations 100%
and Benefits 67.76%
Prior Years Operations Expenditure Comparison (thousands of dollars)

8000 [

7000
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2000

1000

0
2007/2008 2006/2007 2006/2007 2005/2006 2004/2005
Main Estimates Revised Estimates Main Estimates Actuals Actuals
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ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS PROGRAM SUMMARY

OPERATIONS EXPENDITURE SUMMARY

(thousands of dollars)

2007/2008 2006/2007 2006/2007
Main Revised Main 2005/2006
Estimates Estimates Estimates Actuals
Expenditure Category
Compensation and Benefits 5,048 4,836 4,828 4,209
Grants and Contributions 1,330 1,330 1,430 1,828
Other Expenses 1,052 1,050 1,050 1,195
Amortization 20 20 20 21
7,450 7,236 7,328 7,253
Details of Other Expenses
Travel 470 493 493 456
Materials and Supplies 77 70 70 85
Purchased Services 100 106 106 124
Contract Services 180 173 173 319
Fees and Payments 20 17 17 11
Other 190 75 75 137
Computer Hardware and Software 15 116 116 63
1,052 1,050 1,050 1,195
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ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS

2007-2008 MAIN ESTIMATES

PROGRAM SUMMARY
(Information Item)

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

ACTIVE POSITIONS - BY REGION

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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PROGRAM SUMMARY
ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS (Information Item)
ACTIVE POSITIONS — COMMUNITY ALLOCATION
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 43 - - 43
Indeterminate part time - - - -
Seasonal - - - -
43 - - 43
2006-07
Indeterminate full time 43 - - 43
Indeterminate part time - - - -
Seasonal - - - -
43 - - 43

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.

2-95



GOVERNMENT OF THE NORTHWEST TERRITORIES 2007-2008 MAIN ESTIMATES

ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS ACTIVITY SUMMARY

ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS
Activity Description

The Department of Aboriginal Affairs and Intergovernmental Relations is a central agency that supports the Minister
Responsible for Aboriginal Affairs and Intergovernmental Relations and the Executive Council. The core activities
of the Department are to manage and coordinate GNWT participation at lands, resources and self-government
negotiations including implementation plans, and related financing negotiations; to provide strategic advice on
political/constitutional development and national and territorial Aboriginal relations; and managing relations with
federal, provincial, territorial, Aboriginal and international governments. The Department is organized into five
functional units:

e Directorate — In addition to general administration, financial, and operational support to the Department
and management responsibilities, it leads the Deputy Ministers’ Committee on Aboriginal Rights;
administers the grants and contributions program; promotes and maintains general Aboriginal relations;
and promotes National Aboriginal Day celebrations.

e Policy, Legislation and Communications — The prime functions are to provide policy advice, information
and assistance to the Minister in all aspects of the Department’'s mission. A central function is to
develop the negotiating instructions and mandates necessary to negotiate lands, resources and self-
government agreements and accompanying implementation plans as well as to develop legislation
required to implement lands, resources and self-government agreements. The division also provides
support to the Deputy Ministers’ Committee on Aboriginal Rights, co-ordinates advice to the Minister on
political and constitutional development, and develops and implements communication policies,
strategies and frameworks.

e Negotiations - This division is responsible for managing and coordinating the negotiation of land,
resource and self-government agreements for the GNWT. Self-government negotiations involve
matters such as programs, services, jurisdictions and resources currently held by the Government of
the Northwest Territories. Lands and resources negotiations focus on land selection; hunting, fishing
and trapping rights; cash compensation; and economic benefits.

e Implementation - This division is responsible for negotiating implementation plans and related funding
agreements, including incremental costs associated with implementing lands, resources and self-
government agreements. It is also responsible for negotiating a comprehensive approach for self-
government financing with Canada. The division takes the lead in working closely with GNWT
departments to assist them in implementing agreements and is also responsible for monitoring and
facilitating ongoing GNWT implementation obligations and activities pursuant to settled lands,
resources and self-government agreements. The division represents the GNWT on trilateral
Implementation Committees tasked with overseeing and providing direction to the parties to the
agreements.

o Intergovernmental Relations — This division promotes and advances the GNWT’s continuing
commitment to develop and maintain mutually respectful intergovernmental relations between the
GNWT and federal, provincial, territorial, Aboriginal and foreign governments. In addition, the division
protects, develops and promotes the interests and aspirations of NWT residents in the GNWT'’s
intergovernmental relations activities with federal-provincial-territorial-Aboriginal governments.
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ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS ACTIVITY SUMMARY

ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS

Operations Expenditure Summary

(thousands of dollars)

2007/2008 2006/2007 2006/2007
Main Revised Main 2005/2006
Estimates Estimates Estimates Actuals
Expenditure Category
Compensation and Benefits 5,048 4,836 4,828 4,209
Grants and Contributions 1,330 1,330 1,430 1,828
Other Expenses 1,052 1,050 1,050 1,195
Amortization 20 20 20 21
7,450 7,236 7,328 7,253
Details of Other Expenses
Travel 470 493 493 456
Materials and Supplies 77 70 70 85
Purchased Services 100 106 106 124
Contract Services 180 173 173 319
Fees and Payments 20 17 17 11
Other 190 75 75 137
Computer Hardware and Software 15 116 116 63
1,052 1,050 1,050 1,195
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2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY

ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS

Program Delivery Details

Corporate or Administration Costs
Directorate
Intergovernmental Relations

TOTAL PROGRAM DELIVERY
EXPENDITURES

2007/2008

(thousands of dollars)

2006/2007

2006/2007

Main Revised Main 22&5/2;::6
Estimates Estimates Estimates u
6,120 5,906 5,898 5,425
400 400 300 604
930 930 1,130 1,224
7,450 7,236 7,328 7,253
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ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS

Grants and Contributions

(thousands of dollars)

2007/2008 2006/2007 2006/2007
Main Revised Main
Estimates Estimates Estimates

2005/2006
Actuals

Grants

Métis Nation Grant - Core funding for Métis 225 225 225 119
Locals.

Aboriginal Organizations - Funding is 175 175 75 108
provided to Aboriginal organizations for
special events.

Intergovernmental Initiatives Fund - 830 830 - -
Funding is provided to assist existing and

emerging regional Aboriginal governments in

the Northwest Territories with the costs of

engaging in intergovernmental initiatives with

the Government of the Northwest Territories

and other governments.

Political Accords - Funding is provided to 100 100 - -
regional Aboriginal governments to enhance

the  coordination of government-wide

initiatives and effective intergovernmental

communication on matters related to

regional/territorial policy development.

1,330 1,330 300 227

Contributions

Aboriginal Organizations - Funding is - - - 377
provided to Aboriginal organizations on a
one-time basis for special events.

Political Accords - Contribution funding - - 100 100
was provided to regional Aboriginal

organizations to enhance the coordination

of government-wide initiatives and effective

intergovernmental communication on

matters related to regional/territorial policy

development. These resources have been

reprofiled as a grant program during 2006-

2007.
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ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS ACTIVITY SUMMARY

ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS

Grants and Contributions ( continued )

(thousands of dollars)

2007/2008 2006/2007 2006/2007
Main Revised Main
Estimates Estimates Estimates

2005/2006
Actuals

Dene Nation - Funding was provided to the - - 100 85
Dene Nation to assist them in maintaining an

effective intergovernmental relations

function.

Thicho 13th Annual Gathering - Funding ) ) ) 200

was provided to the Dogrib Treaty 11
Council to partially offset the costs

associated with the Thcho 13th Annual

Gathering held in Behchoko August 3-5,
2005.

Intergovernmental Forum Participation - - - 490 639
Contribution funding was made available to

the Aboriginal Summit to fund Aboriginal

government participation in the

Intergovernmental Forum Process. These

resources have been reprofiled into the

Intergovernmental Initiatives Fund.

NWT Economic Development Advisory - - 240 -
Forum - Contribution funding was made

available to fund the GNWT's portion of the

NWT Economic Development Advisory

Forum. These resources have been

reprofiled into the Intergovernmental

Initiatives Fund.

Regional Reorganization & Capacity - - 200 200
Building - Contribution funding was

provided to support initiatives aimed at

developing / building self-government

capacity. The responsibility and associated

resources for the Beaufort-Delta Capacity

Building initiative has been transferred to the

Department of Executive. The remaining

balance has been reprofiled into the

Intergovernmental Initiatives Fund.

- - 1,130 1,601

1,330 1,330 1,430 1,828
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ACTIVITY SUMMARY
ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS (Information Item)

ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS

Active Positions

2007/2008 2006/2007

Yellowknife Headquarters Indeterminate full time 43 43
Indeterminate part time - -

Seasonal - -

43 43

North Slave Indeterminate full time - -
Indeterminate part time - -

Seasonal - -

Thcho Indeterminate full time - -

Indeterminate part time - -
Seasonal - -

Fort Smith Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Dehcho Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Sahtu Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Beaufort Delta Indeterminate full time - -
Indeterminate part time - -
Seasonal - -

Total Indeterminate full time 43 43
Indeterminate part time - -
Seasonal - -
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ACTIVITY SUMMARY
ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS (Information Item)

ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS

Active Positions

Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 43 - - 43
Indeterminate part time - - - -
Seasonal - - - -
43 - - 43
2006-07
Indeterminate full time 43 - - 43
Indeterminate part time - - - -
Seasonal - - - -
43 - - 43

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.
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ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS INFORMATION ITEM

Work Done on Behalf of Others

(thousands of dollars)

2007/2008 2006/2007 2006/2007
Main Revised Main
Estimates Estimates Estimates

2005/2006
Actuals

Inuvialuit Implementation Funding - Under 100 145 99 85
the terms of a Flexible Transfer Agreement

between the Department of Indian and

Northern  Affairs Canada and the

Government of the Northwest Territories,

Canada will provide 2007-2008

implementation funding to the Government

of the Northwest Territories to assist with

Inuvialuit implementation activities pursuant

to the Inuvialuit Final Agreement.

Gwich’in Land Claim Implementation - 134 164 132 114
Under the terms of a 10-year Bilateral

Funding Agreement between Department of

Indian and Northern Affairs Canada and the

Government of the Northwest Territories,

Canada will provide a 2007-2008 grant

payment to the Government of the Northwest

Territories to  assist with  Gwich'in

implementation activities pursuant to the

Gwich'in Implementation Plan.

Sahtu Land Claim Implementation - Under 98 123 95 84
the terms of a 10-year Bilateral Funding

Agreement between Department of Indian

and Northern Affairs Canada and the

Government of the Northwest Territories,

Canada will provide a 2007-2008 grant

payment to the Government of the Northwest

Territories to assist with Sahtu

implementation activities pursuant to the

Sahtu Implementation Plan.

Thcho Agreement Implementation 183 178 143 80

Funding - Under the terms of a 10-year
Bilateral Funding Agreement between
Department of Indian and Northern Affairs
Canada and the Government of the
Northwest Territories, Canada will provide a
2007-2008 grant payment to the
Government of the Northwest Territories to
assist with Thicho implementation activities

pursuant to the Ttichg Implementation Plan.

485 610 469 363
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ABORIGINAL AFFAIRS AND INTERGOVERNMENTAL RELATIONS INFORMATION ITEM

LEASE COMMITMENTS - INFRASTRUCTURE

(thousands of dollars)

2007/2008
. . Future Lease
Type of Property Community Main
. Payments
Estimates
Office Space Ottawa 26 52
26 52

Note: The above leases do not include capital leases. In the event a lease is deemed to be a capital lease the
associated asset is included in tangible capital assets and amortized over the useful life of the asset; and
the lease is recorded as a financial liability.
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Chairman

Secretary of the
Financial
Management Board /
Comptroller General

w Government
Directorate Accounting
—— Management
—— Policy & Planning
Office of the Chief w ( Budgeting &
Information OfficerJ L Evaluation

Audit Bureau
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ORGANIZATIONAL CHART

Chairman
Financial

Management Board

Secretary of the
Financial

Management Board /
Comptroller General

Chief Information
Officer

Director
Policy and
Planning

Assistant
Comptroller
General

Director
Budgeting and
Evaluation

Director
Audit Bureau
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FINANCIAL MANAGEMENT BOARD SECRETARIAT PROGRAM OVERVIEW

MISSION

The Financial Management Board Secretariat, working together with departments, and under the direction of the
Financial Management Board, is jointly responsible for the management and control of the financial and information
resources of the Government of the Northwest Territories, ensuring that these resources are managed in an
efficient, effective and economical manner.

GOALS
The goals of the Financial Management Board Secretariat are:
1. A strong sustainable financial position for the Government of the Northwest Territories

2. Effective management of the government’s assets and liabilities. (Information, financial resources, as well as
goods and services)

3. Effective, efficient and economical management information systems support accountability by providing
managers, decision-makers and the public with meaningful information

4. Government is organized for maximum efficiency
5. Financially open and accountable government

6. Public confidence in the prudence and integrity of the Government of the Northwest Territories

Modern Management

Like many other public governments, the Government of the Northwest Territories has embarked on a longer term,
broad-based initiative that seeks to modernize government management in order to better respond to changing
expectations and priorities. Today’s public government’s are facing increasing pressures to adapt their
comptrollership and management practices as a result of changes that are occurring within the business
environments they administer. The Government of the Northwest Territories is no exception as it faces various
operational challenges stemming from: rapid technological changes; emerging management decision making
practices that require sound knowledge and risk management principles; increasing public expectations for
transparency, accountability and program effectiveness; and ever more complex business relationships with
industry, federal and Aboriginal governments.

Management practices within the Government of the Northwest Territories are supported by: the polices, legislation
and laws that govern management practices in the public service; a skilled, professional workforce that serves the
public interest by providing cost-effective, responsive service for our citizens; and the availability of effective
systems and tools that provide timely, relevant and meaningful information to managers. improving management
practices across the Government of the Northwest Territories is a long-term initiative that will require continued
effort and attention. In fact, the Financial Management Secretariat has already begun a number of key activities
aimed at identifying and addressing deficiencies within our current management framework and has plans for
additional activities during the current and future business planning periods.
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FINANCIAL MANAGEMENT BOARD SECRETARIAT PROGRAM OVERVIEW

The Financial Management Board Secretariat is currently undertaking an assessment of the government's
management practices in an effort to identify and prioritize areas that may require corporate and departmental
attention in upcoming planning periods. As well, a series of activities have been initiated to strengthen and
standardize management activities, including:

1. Completion of phase one of the Modern Management project with the identification of priority areas for project
activities over the next few years;

2. Review of the Financial Administration Act,

3. Review and revision of the Financial Administration Manual with an aim of identifying areas for reform and
modernization; and,

4. Selection, planning and implementation of a new Government of the Northwest Territories Financial Information
System. Initial activities are underway with system implementation anticipated to be phased-in throughout the
planning cycle.

With the exception of the implementation of a new Financial Information System, which has earmarked capital
funding associated with it, the majority of the modern management initiatives undertaken to date have not required
additional resources — the work has been carried out by staff within existing budgets. However, it is anticipated that
as the Government of the Northwest Territories advances the development of activities to improve identified
deficiencies and implement the identified policy reform, additional resource requirements may be necessary.

What is driving this initiative?

1. Response to public sector concerns with the integrity and competency of financial management within large
organizations.

2. Adoption of a Canadian public sector reform to provide for increased financial management requirements and
safeguards (Modern Management).

3. Continuation of the GNWT'’s administrative renewal effort to provide better support to management, enhance
customer service, increase operational flexibility and lower overhead costs.
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FINANCIAL MANAGEMENT BOARD SECRETARIAT GRAPHS

Operations Expenditures

By Expenditure Category By Activity

Other Expenses 2.85% Amortization 0.26% Budgeting and Evaluation 2.40%  Audit Bureau 1.99%
Compensation and
Benefits 11.55% Government
Accounting
17.67%

Grants and
Contributions 85.33%

Directorate 77.93%

Prior Years Operations Expenditure Comparison (thousands of dollars)
80000
70000
60000
50000
40000
30000
20000

10000

2007/2008 2006/2007 2006/2007 2005/2006 2004/2005
Main Estimates Revised Estimates Main Estimates Actuals Actuals
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PROGRAM SUMMARY

2007/2008

(thousands of dollars)

2006/2007

2006/2007

Main Revised Main zzgfﬁ?ge
Estimates Estimates Estimates
Expenditure Category

Compensation and Benefits 8,064 7,871 7,827 7,979
Grants and Contributions 59,594 63,187 45,226 43,636
Other Expenses 1,993 1,868 1,893 2,225
Amortization 185 165 165 192
69,836 73,091 55,111 54,032

Details of Other Expenses
Travel 303 289 289 179
Materials and Supplies 259 238 234 244
Purchased Services 185 159 154 298
Utilities - - - 4
Contract Services 550 486 480 404
Fees and Payments 32 35 35 46
Other 621 651 691 926
Computer Hardware and Software 43 10 10 124
1,993 1,868 1,893 2,225
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2007-2008 MAIN ESTIMATES

PROGRAM SUMMARY
(Information Item)

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

ACTIVE POSITIONS - BY REGION

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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PROGRAM SUMMARY
FINANCIAL MANAGEMENT BOARD SECRETARIAT (Information Item)

ACTIVE POSITIONS — COMMUNITY ALLOCATION

Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 68 10 - 78
Indeterminate part time - - - -
Seasonal - - - -
68 10 - 78
2006-07
Indeterminate full time 68 10 - 78
Indeterminate part time - - - -
Seasonal - - - -
68 10 - 78

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.
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PROGRAM SUMMARY
FINANCIAL MANAGEMENT BOARD SECRETARIAT (Information Item)

REVENUE SUMMARY

(thousands of dollars)

2007/_2008 2006_/2007 2006/:2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
Transfer Payments
Northern Housing Trust 16,250 16,650 - -
Community Capacity Building - - 4,000 4,000
16,250 16,650 4,000 4,000
General
Staff Housing - Interest 2 3 3 3
NSF Handling Fees 4 4 4 10
Debt Settlement 77 91 91 105
83 98 98 118
Recoveries
Power Subsidy Dividend 3,500 3,500 3,500 3,500
Other - - - 135
3,500 3,500 3,500 3,635
19,833 20,248 7,598 7,753
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DIRECTORATE

Activity Description

The Directorate includes the Office of the Secretary of the Financial Management Board/Comptroller General, the
Office of the Chief Information Officer and the Policy and Planning Divisions.

The Office of the Secretary of the Financial Management Board/Comptroller General conducts the duties and
responsibilities as described in the Financial Administration Act, directs the support of the Financial Management
Board and provides financial and administrative leadership for the Government of the Northwest Territories.

The Office of the Chief Information Officer is the lead for the development of an effective, comprehensive and
current strategy for the development, management and utilization of the government’s information resources in a
manner that supports the government’s strategic business goals and operational needs.

The Policy and Planning Division is responsible for developing and maintaining departmental policies, the
department’s budget management program, records management program, the provision of information systems
and information management support for the department and coordinating the Financial Management Board
Secretariat’s involvement with the self-government and devolution processes.
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DIRECTORATE

Budget Summary

(thousands of dollars)

2007/2008 2006/2007 2006/2007
Main Revised Main 2005/2006
Estimates Estimates Estimates Actuals
Expenditure Category
Compensation and Benefits 2,239 2,336 2,333 2,878
Grants and Contributions 51,210 54,789 36,828 35,971
Other Expenses 953 990 1,030 1,311
Amortization 20 20 20 20
54,422 58,135 40,211 40,180
Details of Other Expenses
Travel 162 162 162 57
Materials and Supplies 51 51 51 45
Purchased Services 47 47 47 115
Contract Services 173 173 173 230
Fees and Payments 2 2 2 20
Other 518 555 595 819
Computer Hardware and Software - - - 21
953 990 1,030 1,311
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2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY

Grants & Contributions

Contributions

NWT Housing Corporation - Operating
Costs

- Contribution to the Northwest Territories
Housing Corporation for the Government of
the Northwest Territories' share of the costs
of the operation of the Corporation.

NWT Housing Corporation - Community
Capacity Building

- To provide Community Capacity Building
funding to the NWT Housing Corporation for
spending in 14 communities that were
determined to be the most in need based on
the results of the 2004 NWT Community
Survey.

NWT Housing Corporation - Affordable
Housing Initiative

- Contribution to the Northwest Territories
Housing Corporation for the Northern
Housing Trust - Affordable Housing Initiative.

NWT Housing Corporation -
Homelessness - Contribution to the
Northwest Territories Housing Corporation to
assist with additional emergency housing for
homeless families in the winter.

DIRECTORATE

(thousands of dollars)

2007/_2008 2006_/2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
34,900 34,139 32,828 35,971
- 4,000 4,000 -
16,250 16,650 - -
60 - - -
51,210 54,789 36,828 35,971
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FINANCIAL MANAGEMENT BOARD SECRETARIAT

2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
(Information item)

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

DIRECTORATE

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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ACTIVITY SUMMARY
FINANCIAL MANAGEMENT BOARD SECRETARIAT (Information item)
DIRECTORATE
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 15 - - 15
Indeterminate part time - - - -
Seasonal - - - -
15 - - 15
2006-07
Indeterminate full time 15 - - 15
Indeterminate part time - - - -
Seasonal - - - -
15 - - 15

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.
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GOVERNMENT ACCOUNTING
Activity Description

Government Accounting includes the Financial Policy and Systems Division, the Financial Reporting and
Collections Division, and three regional offices.

Financial Policy and Systems is responsible for the development of corporate accounting procedures and policies;
the administration of the government’s financial information system; providing revenue and receivable functions;
and making domestic and commercial power subsidy payments to those who pay a higher rate of power than those
in Yellowknife.

Financial Reporting and Collections is responsible for all external financial reporting including preparation of the
Public Accounts; ensuring the integrity of the General Ledger System; and providing collections and credit granting
functions.

Regional offices in Inuvik, Fort Simpson and Fort Smith provide data entry, payment authority, revenue and
receivable services to a variety of departmental regional offices, either on a regular basis or as a backup support.
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2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY

GOVERNMENT ACCOUNTING

Budget Summary

Expenditure Category
Compensation and Benefits

Grants and Contributions
Other Expenses
Amortization

Details of Other Expenses
Travel
Materials and Supplies
Purchased Services
Contract Services
Fees and Payments
Other
Computer Hardware and Software

(thousands of dollars)

2007/_2008 2006_/2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
3,274 3,102 3,066 2,825
8,307 8,307 8,307 7,560
597 555 540 540
165 145 145 172
12,343 12,109 12,058 11,097
66 58 58 52
87 83 79 84
109 85 80 158
224 225 219 46
12 12 12 12
99 92 92 96
- - - 92
597 555 540 540
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GOVERNMENT ACCOUNTING

Program Delivery Details

(thousands of dollars)

2007/?008 2006./2007 2006/?007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
Corporate or Administration Costs 4,036 3,802 3,751 3,537
Power Subsidy Program 8,307 8,307 8,307 7,560
TOTAL PROGRAM DELIVERY 12.343 12.109 12.058 11.097
EXPENDITURES ’ ’ ’ ’
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2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY

GOVERNMENT ACCOUNTING

Grants and Contributions

Contributions

Power Subsidy - This program is designed
to provide small commercial enterprises and
private residential power consumers, with
equitable rates for power consumption. The
cost differential for power consumption
between Yellowknife rates and those of other
Northwest Territories communities is paid for
through this program, up to specified
consumption levels.

(thousands of dollars)

2007/_2008 2006_/2007 2006/_2007 2005/2006
Main Revised Main Actuals
Estimates Estimates Estimates
8,307 8,307 8,307 7,560
8,307 8,307 8,307 7,560
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2007-2008 MAIN ESTIMATES

ACTIVITY SUMMARY
(Information item)

Yellowknife Headquarters

North Slave

Thcho

Fort Smith

Dehcho

Sahtu

Beaufort Delta

Total

GOVERNMENT ACCOUNTING

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time

Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal

Indeterminate full time
Indeterminate part time
Seasonal
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ACTIVITY SUMMARY
FINANCIAL MANAGEMENT BOARD SECRETARIAT (Information item)
GOVERNMENT ACCOUNTING
Yellowknife Regional/ Other
Headquarters Area Communities Total
Offices
2007-08
Indeterminate full time 27 10 - 37
Indeterminate part time - - - -
Seasonal - - - -
27 10 - 37
2006-07
Indeterminate full time 27 10 - 37
Indeterminate part time - - - -
Seasonal - - - -
27 10 - 37

Note: Regional and Area Offices include positions located in Yellowknife Regional Offices, Fort Smith,
Hay River, Fort Simpson, Norman Wells and Inuvik.
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BUDGETING AND EVALUATION
Activity Description
Budgeting and Evaluation is comprised of the Budgeting section and the Evaluation section.
The Budgeting section is responsible for coordinating the government’s business planning and budget development
process; developing budget management policies and procedures; developing and monitoring the government’s
budget; and providing advice and analysis to the Financial Management Board.
The Evaluation section is responsible for developing corporate policies and procedures in the areas of program
design, program evaluation and results management; providing advice, assistance and training to government

departments, boards and agencies in all of