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The Employee Engagement and Satisfaction Survey (EESS) provides the Government of the
Northwest Territories (GNWT) with valuable insight into its employees’ engagement levels and
overall satisfaction. The EESS informs management, employees and human resource specialists
aboutany underlying issues and challenges that may exist in the workplace.

Employee engagementis aboutunderstanding whatdrives and motivates employees. Itcanbe
broken down into two spectrums:

e Anemployee’s commitmentto theirjob and organization
e Anemployee’s satisfaction with their job and organization

The GNWT Employee Engagement Model identifies sevenindices (themes) related to employee
commitment or employee satisfaction. The EESS consists 0f45 questions, including 11 Employee
EngagementIndex questionsand 34 questions grouped into the seven theme-based indices.

It was launched in October 2023 and closed in December 2023. Results were compiled and are
available on individual department report cards. These report cards provide a snapshot breakdown
of each of the indices driving employee engagement and a comparison to the previous EESS, which
was conducted in 2021.



- : ‘ Government of
€S

Northwest Territories

Finance Survey Results: Report Card
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The rankindicateshow departmentalresultscompare with other GNWT departments, boards, and agencies.|=Top 25th percentile, 11=25th to 75th
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