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NWT Economic Structure

The economy is small and open. Separate activities can cause big shifts in
the economic landscape:

o The economic footprint of a single mine is large and able to support
multiple local businesses

o The government sector (federal, territorial and Indigenous and local)
provides a stable economic base mainly funded by the federal government

o The tourist industry was expanding before the pandemic, bringing in
international tourists
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The Government Sector is a Large Employer

Jobs by Sector, 2020
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NWT Economy Dominated by Public Sector and
Mining industries (measured by Jobs and GDP)

Jobs by Sector, 2020
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The NWT Economic Decline Began Before the Pandemic

NWT Real GDP

(chained millions of 2012 dollars)
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101% NWT Job Recovery;
Some Sectors Remain Depressed as Jobs Shift

Change in Jobs Relative to March 2020
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NWT Job Recovery Continues

Second highest since

February 2016

NWT Employment
)5 (thousands of persons)
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Risks to the Economy

* The NWT economy is open and global risks are NWT risks.

* Global economic growth: supply chain disruptions, and international
demand declines for NWT goods and services

* Business sentiment: paralyzes economic activity
* COVID-19: Community spread of the coronavirus or its variants

* Inflation: seeing manufacturing disruptions are causing material and
supply costs to increase but economic slack in the overall national
economy is expected to keep inflation down.

e Labour market: Labour shortages in the provinces often mean population
declines in the NWT.

* Diamond mines maturing...
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Diamond Mines Maturing
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Mineral Investment Spending at Low Levels

Exploration and Deposit Appraisal Investment
(millions of dollars)
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FISCAL UPDATE
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Surplus Boosted by Temporary Capital
Funding from Federal Government

GNWT Deficit is Permanent when Federal Capital
Funding Removed
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Operating and Capital Expenses
Outpace Total Revenue

(millions of dollars)

3,000
2,500
2,000 —
W
1,500
1,000 -
500 -
O_
N - 1N O N0 OO O d AN N < N ONOO OO A A oA A
O O 00000 d HdA A A A A A d d - N AN ONO< 1N O
~N NS N NS S N " "~ "~ " " "“"""S"“"“"""Y“"nN N ‘NN N
AN N < 1D O N0 OO O d AN N < N OSSN 0 O SO~~~ ~ ~ -
O O 0O 0O 000 0O d ™A ™A A A A A o A 1 O "A NN < N
AN AN AN &N AN N
B Operating Expenditure [ICapital -+-Revenue
. " . Government of
G R: Revised, P: Projection Northwest Territories

om Operating Expenditure to avoid double

4

16




And Growth in Debt is Outpacing Everything

Fiscal Growth Rates
Average Annual Percentage Change
2008/09 to 2021/22
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Growing Debt Forecast to Exceed Limit

Total Debt (Millions of dollars)
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Capital Investment Plan will require increases
in cash from operating surpluses

GNWT Capital Investment
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Additional Fiscal Pressures

* NWT Flooding

o Total estimated costs of $41.5 million

o A claim will be submitted to Canada however reimbursement does take
several years

* Fire Season
* Health care costs associated with ongoing COVID-19 measures

 RCMP Collective Agreement
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So what needs to happen?

 The next two budgets will require larger operating surpluses or the
20t Legislative Assembly will face difficult choices in its first budget.

* To achieve this, some or all of the following will have to happen:

©)

©)

©)

Reallocate money from elsewhere to fund new programs.
Make current programs more efficient.

Continue reviewing current programs to evaluate whether they are
effective.

Raise more own source revenues.

Need to be strategic in infrastructure investment, while supporting
economic recovery and balancing fiscal realities.
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